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Abstract

The contractor’s cash shortage during the progress of a construction project leads to delays,
penalties and may lead to project failure. Since the net difference between the cash inflow and
cash outflow during construction shall be financed by the contractor, the contractor must
consider methods to improve their cash flow in order to maximize the profit margin and
minimize the financing costs. Several studies have covered optimization of cash flow and
optimization of financing costs, separately. This model integrates both approaches in an
attempt to determine the best project schedule and financing alternative; that cover the cash
shortage with maximum profitability. The model proposes different ways that attempt to
overcome the deficit in cash flow; first by minimizing the amount of financing required through
shifting the activities with lag to enhance the cash flow, without extending the project duration,
then evaluating different financing alternatives; namely long and short-term loans. The
outcome of the model is a modified cash flow for the project with less financing required from
the contractor, and feasible schedules of financing inflow and outflow based on the best
financing alternative, that attempts to cover the lack of cash with the minimum financing cost.
In addition, the model provides the user with a negotiable bid alternative that determines the
optimum increase in advance payment, that shall overcome the cash shortage, without
borrowing funds. The model has been tested and validated on a case study, and a sensitivity

analysis has been performed.
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Chapter 1

1 Introduction

1.1 General Background

One of the most crucial and complicated challenges faced by governments, different sized
companies and even individuals; is cash flow management (Barbosa and Pimentel, 2001). Cash
flow management is a key tool to attain a successful profitable business (Al-Joburi et al., 2012),
the lack of proper planning and effective cash flow management leads to financial burden and
stress and may eventually lead to the failure of the whole entity (Hussin and Omran, 2009). As
previously stated by Russel (1992) that “an excess of 60% of construction contractor failures
are due to economic factors”, mainly as a result of improper financial management (Ross et
al., 2013). Moreover, as stated by Peer and Rosental (1982), that a firm can overcome
temporary periods without achieving profits, however it will breakdown from insufficient cash
flow (Al-Joburi et al., 2012). Several previous studies have analyzed the causes of failure in
the construction industry, and their outcome is that improper management and lack of liquidity
are the key reasons (Al-Joburi et al., 2012). In the construction companies, the organization
cash flow comprises of a set of their projects’ cash flows, hence one project failure may lead
to the failure of the company (Ross et al., 2013). Cash is considered the fundamental resource
in construction projects in order to perform the day-to-day activities on site; since insufficient
liquidity to support the ongoing project activities is the main cause of project delays and hence
failure (Al-Joburi et al., 2012). In addition, cash is recognized as the most influential project
resource because the negative impact of improper cash flow management outweighs the
ineffective management of any other resource (Ross et al., 2013). Therefore, carrying out
adequate cash flow management is of extreme importance for the continuation and success of
the projects and the organization as a whole (Odeyinka and Kaka, 2005). Effective cash flow
management requires forecasting, planning, monitoring and controlling the cash in and cash
out during the project. Project cash flow forecast is based on estimating the expenses and
revenues throughout the project duration and enables the contractor to monitor and control the
progress of the project (Cui et al., 2010). According to McCaffer (1976), cash flow forecasting
enables the contractor to foresee potential cost overruns and schedule delays, and take the
appropriate actions at early stages of the project (Odeyinka et al., 2003; Cui et al., 2010).

Moreover, project scheduling and financing should be linked to avoid nonexecutable schedule
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that may cause financial burden (Alavipour and Arditi, 2018b). Generally, in construction
projects, there is a time lag between the project expenses incurred by the contractor and the
progress payments received from the client, which results in cash shortages that require
financing. Proper cash flow estimation allows the contractor determine the financing
requirements and their corresponding period (Cui et al., 2010), which may be one of the main
requirements to attain loans, since a reliable cash flow forecast may be a necessity by the
lending institutions and tends to strengthen the company’s position (Odeyinka and Kaka,
2005). Accurate cash flow forecasting plays a huge role in achieving proper cash flow
management. Cash flow forecasting is usually carried out in the pre-tendering stages, to
estimate the amount of cash inflows from the client and cash outflows to direct costs, suppliers
and subcontractors, throughout the duration of the construction project. Moreover, to determine
the times of cash surplus and cash deficit and not only the amount the firm will need to borrow
to overcome the deficit, but also the financing costs associated with this borrowing (Odeyinka
and Kaka, 2005; Ross et al., 2013). The contractor shall predict the initial and interim financial
obligations throughout the project to effectively manage the cash flow and secure sufficient
funds; to avoid failure to pay loan repayment installments that could negatively affect the
company’s reputation and credit rating (Canadian Construction Association, 1996). Ultimately,
one of the main goals of accurate cash flow forecasting is to build up a competitive contract
bid price that shall cover the cost of conducting the project activities, in addition to the
financing costs associated with borrowing funds to overcome the negative cash flow
throughout the project, besides achieving a profit margin (Gordg, 2009). Thus, accurate and
reliable cash flow forecast is the key tool to tackle the challenge of building up a competitive
yet profitable contract bid price. In order to achieve this balance, cash flow optimization is
necessary. Cash flow optimization means reducing the negative net cash flow (Yu et al., 2017);
which may be achieved using various strategies that will be discussed later in the Literature
Review. However, some of the essential tools of achieving optimum cash flow are: 1- to
integrate project scheduling and financing to establish a feasible schedule that minimizes the
negative cash flow throughout the project; without causing project delay. 2- to determine the
most feasible financing plan to cover for the cash deficit with the least financing costs. These

are the main focus of this study.
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1.2 Problem Statement

According to Kazaz et al, the main reasons behind the construction projects’ delays are related
to financial risk factors; including payment delays and liquidity problems (Yu et al., 2017).
Ideally, the contractors prospect getting paid for the work conducted on site regularly, with no
time lags in order to attain cash surplus throughout the project, for the project to be self-
financed. However, realistically this is never the case, cash deficit inevitably occurs during
construction projects and several construction projects suffer from negative net cash flows until
the very end of the project when the final payment is received (Jiang et al., 2011). As stated by
Abeysekera (2002), two key issues cause this problem: 1. The time lag between construction
expenses and progress payments by the client; which is a long-known practice that the
contractor shall do the work first then get paid later after conducting a substantial amount of
work on site. 2. Cash retentions from progress payments; which affect the amount of cash
inflow to the contractor (Odeyinka and Kaka, 2005). This imposes a financial burden on the
contractor, who shall figure out the appropriate ways of funding the project to be able to carry
out the daily construction activities with no delay. Project financing methods and plans hugely
affect the project cash flow and profitability; therefore, it is a key issue that should be well
analyzed by the contractor and must be accounted for in the project cash flow forecast to obtain
a precise cost estimate and profit. Since effective cash flow management has proven to be
crucial for the survival of any construction company; several studies have been conducted to
address various aspects of cash flow management; including cash flow forecasting models that
were developed using different methods, cash flow optimization models that aimed to improve
the cash flow and maximize the profit using diverse strategies, and finance-based scheduling
models that integrate scheduling and financing based on the financial constraints. Nevertheless,
only a few studies considered financing costs and determined the optimum financing plans in
their proposed models. And almost none of the developed models integrated more than one
strategy to optimize cash flow and tackle the problem of cash shortage during the project, this
is the literature gap determined. It would be more practical and more beneficial if the
contractors can access one comprehensive tool that illustrates the project cash flow forecast,
determines the cash deficit amounts and corresponding periods, offers various approaches to
enhance the project cash flow and maximize the profit margin, and clearly demonstrates the

consequent optimum financing plan.
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1.3 Research Objectives

The main objective of this study is to develop an easy and accessible cash flow optimization

model for construction projects. This model aims to be an effective decision-making tool for

Contractors. The purpose of this model is to enhance their cash flow throughout the projects

by minimizing the required financing, in addition to analyzing different feasible financing

options in an attempt to cover for their cash deficit, and finally providing the best financing

option.

In order to meet this objective, the model is established;

@)

@)

To obtain a user-friendly and easily accessible Cash Flow Optimization model

To develop a realistic cash flow forecast that takes into account the different payment
parameters and contract conditions.

To determine the cash deficit amounts and corresponding periods.

To minimize the required financing by developing a feasible project schedule that
utilizes the activities’ floats and decides on the optimal start times, in order to minimize
the negative cash flow.

To analyze the different financing options by trying to cover most of the options
proposed by lenders, besides analyzing multiple borrowing scenarios to attain the least
financing costs.

To decide on the best financing option

To create a Monthly financing inflow and outflow schedule

To study and analyze a Negotiable Bid option

11
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1.4 Research Methodology

The research methodology for this study is as follows:

1. A literature review has been conducted to cover the main concepts and previous

studies and models developed regarding this topic.

2. Based on this literature review, the problem statement is identified. Literature gap is

highlighted and the development of this optimization model is considered.

3. The cash flow and financing optimization model is developed on Microsoft Excel

using Solver Add-In.

4. The verification of the developed model is done by conducting a sensitivity analysis

on different project parameters.

5. The validation of the developed model is done based on a case study application, in

order to demonstrate the project processes and ensure the viability of the model.

1.5 Thesis Structure

o Chapter 1: Introduction

This chapter covers a general background about the topic of this study, which is cash flow
management. In addition; this chapter includes the problem statement and highlights the
importance of cash flow management. Moreover, the research objectives and research

methodology are clearly determined.

o Chapter 2: Literature Review

In this chapter, the basic concepts and characteristics of cash and cash flow are discussed,
in addition to emphasizing on the importance of effective cash flow management in
Construction projects by reviewing the previous studies and models developed in this area.
Furthermore, the literature gap is emphasized and the idea of the developed model is

explained.

12
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o Chapter 3: Model Development

In this chapter, the model is thoroughly explained. All the steps carried out in order to
establish this model are illustrated and discussed in detail. The model inputs, calculations,

optimization method and outputs are all covered in this part of the thesis.

o Chapter 4: Model Verification

In order to verify the viability of the model developed, a sensitivity analysis is conducted
to ensure that the model meets the main objectives specified, while changing the different
project parameters. This chapter includes the sensitivity analysis results for each parameter

adjusted and a discussion on this outcome.

o Chapter 5: Model Validation

In this chapter, the model validation conducted by testing the model and applying it on an
example project similar to the one considered in a previous research, is discussed and the
results are analyzed. This illustrates how the model processes are carried out and how the

outcomes of the model are presented.

o Chapter 6: Conclusion, Limitations and Recommendations

This chapter concludes the thesis findings and outcomes, covering a summary of the
literature review, the model development and the results of the model verification and
validation. Moreover, the model limitations and recommendations for further studies are

discussed as well.

13
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Chapter 2
2 Literature Review

2.1 Cash Flow Management in Construction Projects

Cash 1s considered as the fundamental resource for construction companies to start and
successfully run different projects (Son et al., 2006). According to Cooke and Jepson (1986),
Cash In is the positive cash flow where the money is flowing in whereas Cash Out is the
negative cash flow where the money is disbursed. The difference between the Cash In and Cash
Out is defined as the Net Cash Flow (Odeyinka et al., 2003). In construction projects, the Cash
In is received from the payments from the client; which are generally in the form of advance
payment, periodic payments, final account settlements and retention release. Whereas, the Cash
Out is spent on the requirements to carry out the work on site; such as labor wages, materials,
equipment and subcontractors (Al-Joburi et al., 2012), besides the indirect costs such as site

overheads.

Cash flow modelling and optimization have long proven their importance in construction
projects. Cash flow is a financial model that helps the contractor make a proper estimation of
the anticipated expenses and revenues, in addition to clearly illustrating the expected cash
deficit throughout the project; in order to plan and prepare the most appropriate financial
management strategies (Melik, 2010). Cash flow models aim to summarize the expected
financial situation throughout the project at an early stage. To effectively manage the flow of
cash in and out of the contractors’ companies and to be able to economically finance the project
execution costs, avoiding financial loss; it is crucial to develop a proper cash flow estimate for
each project. Besides, it is recommended during the bid stage to build up a competitive bid
price that shall cover all the costs of implementing the project including financing costs (Gorog,
2009). Cash flow forecasting models are vital to ensure cash availability required to cover the
project expenses, in addition to highlighting the maximum amount of cash needed to be
financed by the contractor and the corresponding time, which is necessary to make financing
plans to overcome the cash shortages. Furthermore, it may be required by the lending
institutions to strengthen the company’s position; as it is a reliable indicator that loans can be
repaid according to a planned schedule (Elbeltagi, 2012). The usual method of cash flow

forecast is based on the cost breakdown of the project in the bill of quantities, along with the

14
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project time schedule; to produce a correct estimate of the cash flow profile (Odeyinka et al.,
2003). It is of extreme importance to estimate the amount and timing of the incurred costs and
the payments received, to estimate the required amount to be funded by the contractor during
the project. One of the main aspects of an accurate project cash flow forecast is properly
integrating the cash flow schedules, with the construction time schedule, in order to estimate
the periodic progress payments throughout the project (Al Mohsin et al., 2014). Cash inflow
forecast represents the anticipated revenues and payments received, whereas the cash outflow
forecast considers the cost of carrying out the required activities on site. Although this is mainly
a project-based forecast, it takes part in predicting the company’s financial situation and
directly affects the company’s finance management (Khosrowshahi and Kaka, 2007; Melik,
2010).

Since construction projects do not completely comply with the initial plan, cash flow forecasts
conducted during the bid stage do not necessarily turn out to be totally accurate, due to
differences in the actual progress and payments (Ross et al., 2013). There are several factors
that may cause these variances, and affect the value of the interim payments; such as earlier or
later delivery of materials and supplies, hence modifications in the time of works completion
(Al Mohsin et al., 2014). However, it is essential to develop a precise cash flow forecast model,
that accounts for the different project parameters and contract conditions, in order to achieve

the closest estimate to the actual project cash flow.

2.1.1 CashIn

Cash inflow during construction progress, is made through periodic payments to the contractor,
based on the amount of work performed on site (Son et al., 2006). The contractor periodically
estimates the amount of work carried out on site, then the progress is approved by the Engineer
or the owner’s representative. The method of progress valuation depends on the contract type
and conditions; it might be as a percentage of the total contract or quantification of the actual
work performed on site (Elbeltagi, 2012). An accurate Cash In forecast shall be achieved by
incorporating the conditions of contract for the concerned project, such as the advance payment
terms, periodic payment terms, retention terms and final account settlement conditions. These
parameters shall be properly accounted for in the cash flow forecast model, in order to calculate

the amounts anticipated for each payment and the time of receiving these amounts. In addition,

15
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the advance payment and retention deductions must be calculated to get the most accurate

figure for the net anticipated amounts of each payment.

Payment Terms

One of the fundamentals of cash in forecast, is to take into consideration the time lag between
the interim payment request and the actual receipt of payment, in addition to the deductions
usually made from each payment (such as: advance payment and retention deductions) to get
the planned net earned values. These net values shall be precisely applied in the cash inflow
forecast with the relevant time lags (Park et al., 2005). Hence, it is crucial to account for the
payment terms that shall be clearly stated in the contract, namely; payment request intervals,
the accepted time lag for the client to respond to payment requests, and the time of returning

the retained amounts deducted from each payment (Alavipour and Arditi, 2018b).

Advance Payment

Advance Payments are down payments made by the client to the contractor before the
execution of works, to relief the financial burden on the contractor during the mobilization and
initiation phase of construction works. They are generally liquidated from the periodic
payments throughout the project (Hussin and Omran, 2009). Since most of the construction
contracts allow for an advance payment in the beginning of the project; it is essential to
consider the time and amount of this payment in the project cash flow forecast; which is usually
a percentage from the Contract Price (Alavipour and Arditi, 2018b). Besides, applying the

relative deductions from each payment during the project.

Retention

Cash retention is an amount retained by the client from each payment. With reference to
Hughes et. al. (2000), cash retention is considered the owner’s guarantee in case the contractor
fails to comply with the project scope. Moreover, to urge the contractor to avoid having any
outstanding items not executed according to the project requirements. The amount of cash
retained is calculated according to the retention percentage usually stipulated in the contract.
The release of retention is managed according to the conditions of contract, commonly after
the project completion and acceptance by the client. Cash In forecast shall consider the retained
values from each payment, and the date of retention release, since this inevitably affects the

project cash inflow (Zayed and Liu, 2014).

16
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All these conditions shall be undoubtedly applied in the Cash Inflow forecasting model, in
order to properly plan the cash availability, and allocate the necessary funds to meet the project
requirements with the least borrowing needs; hence minimizing the financing costs (Zayed and

Liu, 2014).

2.1.2 Cash Out

Cash outflows during construction are represented by the direct and indirect costs needed to
carry out the project activities. It expresses the amount required by the contractor to implement
the project activities and the associated payment terms (Gorég, 2009). In order to attain the
most precise cash out flow forecast, a reliable historical data base of costs is vital to accurately
estimate the project costs, moreover, it is essential to take into consideration the time lags
between the time of incurred costs and the time when the payment is due (Barbosa and
Pimentel, 200; Park et al., 2005). These delays differ depending on several factors; such as the
type of resource and credit payment terms agreed upon with suppliers and subcontractors (Park
et al., 2005). Cash disbursements are represented by the amounts paid to suppliers,
subcontractors and directs costs required to carry out the day-to day site activities such as labor,
materials and plants. These payments’ terms depend on the negotiations with the suppliers and
subcontractors (Odeyinka and Kaka, 2005). In addition, other cash outflows are related to the

indirect costs represented by project and site overheads.

Direct Costs

Direct costs are defined as the costs directly required to perform the project activities; including
paying labor wages, purchasing materials, plants and equipment, in addition to payments to
subcontractors. Direct cost forecasts are based on accurately analyzing the project activities,

the method statements to be used in construction, and productivity rates of each resource

(Elbeltagi, 2012).

Indirect Costs

Indirect costs of the construction projects are related to the overheads needed to accomplish
the work on site. Indirect costs can be classified into Fixed Overheads and Variable Overheads.
Fixed overheads are the constant expenses required throughout the project duration; they are
the costs that are not affected by the amount of work performed on site, such as the

administrative costs and head-office expenses; including the company’s office rental. Such
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costs are usually apportioned to the company’s running projects and historical data of similar
costs 1s used to estimate the fixed overheads, that shall be properly incorporated in the cash
flow forecasting model (Alavipour and Arditi, 2018b; Elbeltagi, 2012). Whereas the variable
overheads are the inconstant costs that depend on the amount of work carried out on site. This
includes site utilities such as water and electricity expenses, insurances, taxes and management
costs. Variable Overheads are generally calculated by multiplying the monthly direct costs with

a percentage based on the company’s historical figures (Alavipour and Arditi, 2018b).

2.1.3 Net Cash Flow and Cash Deficit

The net cash flow represents the difference between the expenses and income at any point of
time (Al Mohsin et al., 2014). In the cash flow forecasting models, the net cash flow is
calculated by getting the difference between the monthly cash in and cash out (Odeyinka et al.,
2003). A positive net cash flow value means there is cash surplus and the project is financing
itself; however, a negative net cash flow value means that there is a cash deficit and external
financing is required to cover this shortage (Odeyinka et al., 2003). Some of the factors that
affect the amount of overdraft are the profit and retention amounts, besides the time lag
between billing and receiving the payment (Yu et al., 2017). Cash deficit occurs when the
expenses exceed the income which is a typical case in the construction projects, due to the fact
that time lags between incurred costs and cash payments do not match the time lags between
the accrued income and cash earnings (Al Mohsin et al., 2014). This results in a time gap
between the cash payments and cash receipts. Commonly, the net cash flow is negative in the
early stages of the project, and becomes positive in the later stages (Yu et al., 2017). Negative
cash flow financing plans are based on the cash flow configuration; hence the contractor shall
estimate the maximum overdraft amount throughout the project duration, in order to determine
the required borrowing amounts (Yu et al., 2017). A study that analyzes the impact of negative
cash flow on construction performance, proves that the longer the cash deficit period, the higher
the probability that the project will fail or be terminated (Al-Joburi et al., 2012). Therefore, one
of the main goals of the cash flow forecasting models, is to determine the amount and timing
of cash deficits, and attempt to decrease the amount and periods of negative cash flow (Al-

Joburi et al., 2012).
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2.1.4 Cash Flow and Project Scheduling

One of the key tools used in construction project management and one of the main aspects of
developing a cash flow projection model is project scheduling. The most common technique
used in project scheduling is the Critical Path Method (CPM), which determines the early start,
early finish, late start and late finish of the project activities based on deterministic values of
activity durations and activities’ dependencies (Mohagheghi et al., 2017; Alavipour and Arditi,
2018b). In addition, using the CPM, the contractor shall compute the total and free floats for
each activity. According to the PMBOK guide, the total float is defined as the amount of time
where an activity “may be delayed from its early start date without delaying the project finish
date”, while the free float is defined as the amount of time where an activity “may be delayed
from its early start without delaying the early start date” of the successor activities (Project
Management Institute, 2013). Since the critical activities are known as the activities with zero
Total float, therefore; these calculations will allow the contractor distinguish the critical
activities and the non-critical activities that can be shifted without affecting the total project
duration. Ultimately, it is crucial to integrate project scheduling and financing to avoid having

nonexecutable schedules that may result in project failure (Alavipour and Arditi, 2018b).

2.1.5 Cash Flow Diagrams

Cash flow diagrams are a vital tool to clearly illustrate the cash flow profile of the project
against time, to be able to easily control the project finances (Zayed and Liu, 2014). Cash flow
diagrams show the cash in versus the cash out profiles, where the difference between them
represents the net cash flow. Hence, the financing requirements can be determined. As per
Figure 1; the Cash Out profile is a curve that represents the contactor’s estimated progress and
on-going cumulative cash out values throughout the project (Ross et al., 2013; Cui et al., 2010).
While, the Cash In profile is demonstrated as a stepped curve that denotes the anticipated

periodic payments from the owner to the contractor.
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Figure 1: Cash Flow Profile (Elbeltagi, 2012)

Having an effective cash flow forecasting model, guides the contractor to precisely manage
and monitor the cash flow during construction. Cash flow diagrams can compare the planned
to the actual progress on site, and determine whether there is a cost reduction or cost overrun,
and whether the project is going ahead schedule or behind schedule, in order to avoid extra

expenses and project failure (Zayed and Liu, 2014).

2.1.6 Cash Flow Optimization Methods

Contractors certainly aim to minimize the required financing amounts in order to avoid
financing costs, hence increase profitability. The optimum cash flow from the contractor’s
point of view is attained when the cash in and cash out curves are as close as possible, which
means that the project is almost financing itself, with minimum overdraft. Therefore, the
contractor shall implement some strategies to minimize the distance between the two curves,
by reducing the overdraft (Yu et al., 2017). The objective of these strategies is to decrease the
area between both curves, hence minimize the maximum cash shortage. This may be achieved

by shifting the cash in curve to the left, and/or shifting the cash out curve to the right.
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Figure 2: Effect of Advance Payment on Cash Flow Profile (Elbeltagi, 2012)

Some of the cash flow optimization strategies are stated below:

e The contractor shall request an Advance Payment at the beginning of the project, that

should cover the mobilization costs and give the contractor a financial booster to
efficiently start the project, as illustrated in Figure 2 (Hussin and Omran, 2009;
Elbeltagi, 2012).

e Minimize cash inflow delays, by timely submitting the periodic payment requests and

urging the owner to pay on time; since payment delays massively affect the cash flow
and increases the financial burden on the contractor by not being able to cover the
project expenses, leading to project schedule delays (Hussin and Omran, 2009).

e Front-loading is a technique used in the tender stage to improve the project cash flow,
by increasing the rates of the project activities conducted on site at the beginning of the
project and decreasing the rate of the later activities, in order to guarantee more cash
inflow at the early stages of the project, without affecting the total contract bid price
(Melik, 2010; Elbeltagi, 2012)

e Project schedule optimization, which may be achieved by several strategies such as

developing a finance-based schedule that satisfies the finance availability constraints.
This may be accomplished by shifting the non-critical activities within their available
floats, and finding the optimum start time, that shall comply with the available funds

and achieve less cash deficit (Basha et al., 2016).
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e Negotiate with the client reducing the retention amount, and apply at least the same

retention percentage to the subcontractors, to diminish the gap between the cash in and
cash out (Melik, 2010; Zayed and Liu, 2014).

e Delay in payment of expenses by negotiating the payment terms to subcontractors and

suppliers. For instance, by paying part of the amount due immediately and the

remaining amount later (Khosrowshahi and Kaka, 2007).

2.1.7 Financing Alternatives and Financing Costs

Project financing is one of the key factors in the project management, since the progress on site
cannot keep going without sufficient funds and the cost of securing the adequate funds can be
quite large (Hendrickson and Au, 2000). According to Halpin and Senior (2011), it is essential
for the contractor to be aware of the maximum cash deficit amount and its timing, in order to
plan how to overcome this shortage. Inadequate cash flow necessitates the contractor to explore
the different borrowing options (Canadian Construction Association, 1996). It is important to
find the optimum financing plan that shall cover the cash shortage with the least financing
costs. With reference to Hendrickson and Au (1989), the financing alternatives for contractors
to overcome their cash shortage during construction are somehow limited. Commercial banks
are the most common financial institutions that contractors resort to, in order to finance their
projects; therefore, the contractors shall establish and maintain strong relationship with their
bankers and lending institutes (Canadian Construction Association, 1996; Yu et al., 2017).
Banks usually offer various financing alternatives including short-term loans, long-term loans
and line of credit (Elazouni and Abido, 2013; Alavipour and Arditi, 2018c). Short-term loans
are defined as the loans scheduled to be repaid in less than a year, whereas long-term loans are
usually taken at the beginning of the project and have repayment schedules of one year or more
(Alavipour and Arditi, 2018a). Although financial institutions generally prefer lending money
for shorter periods of time for better financing to their operations, long-term loans have been
extensively used in financing large scale projects (Alavipour and Arditi, 2019). In most of the
loan financing scenarios, the borrowers (contractors) are required to repay a fixed amount
monthly, incorporating both interest and principal amounts, whereas in other cases, the
borrowers shall pay off the compounded interest besides the principal amount at the end of the
project (Alavipour and Arditi, 2018a). As for the Line of Credit, this option allows the
contractor to borrow the credit amounts required at any time, with a maximum specified limit

agreed upon between the contractor and the bank, therefore the contractor shall comply to the
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credit limit. Interest charges are paid by contractors based on the amount of cash borrowed
during each period (Fathi and Afshar, 2010). Since the contractor can access the money and
repay the due amounts on an unscheduled basis, with no specified amounts and timings of
borrowing, hence managing the lines of credit can be more complex than short- and long-term

loans (Alavipour and Arditi, 2019).

Nominal and Effective Interest Rate Calculations

With reference to Hendrickson and Au, generally the borrowing interest rate offered by the
lending institutions and banks, is provided as annual percentage rate (APR) (Hendrickson and
Au, 2000). There are two types of interest rate calculations; nominal and effective interest rates.
A nominal interest rate is defined as an interest rate that does not account for compounding. In
order to account for compounding, effective interest rate shall be calculated. The effective
interest rate considers all the compounding periods, to match the borrowing agreement and
precisely calculate the accrued interest per period (Blank and Tarquin, 2012). The effective
annual interest rate (i,), which is typically quoted by the banks, is calculated using the following

formula:
i,=Q+)m™-1 2.1)

Where:
i = the rate for one compounding period
m = number of compounding periods per year

Since the effective annual interest rate (is), is usually offered by the banks, thus to determine
the amount of interest accrued per period, the effective interest rate per compounding period

(i), shall be solved for using the following (Blank and Tarquin, 2012);

i=(1+i)m—1 2.2)

The contractor shall study and analyze the different financing options and consider the most
optimum scenario that would cover the cash deficit with the least financing costs. Since
ineffective financial forecasting often leads to many financial risks, financing schedule
forecasting is inevitable to summarize the required amounts to be borrowed and the anticipated
repayment amounts and their corresponding time. Besides, the financing costs calculations

(such as: interest accrued), that shall be taken into consideration in the cash flow model (Yu et
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al., 2017). In order to attain the least financing costs and the highest profitability, contractors
shall consider and proceed with the optimum combination of financing options offered by the
lending institutions, obtained in the form of one or a series of loans with different conditions

(Alavipour and Arditi, 2018c).

2.2 Existing Cash Flow Forecasting and Optimization Models

There are numerous studies and models developed related to the cash flow management in
construction projects due to the importance and criticality of this issue. These include various
cash flow forecasting models and cash flow optimization models, following different
strategies, techniques and levels of detail and accuracy. Most of the researches conducted in
the area of cash flow forecasting and optimization were developed from the contractor’s point
of view, in an attempt to enhance the cash flow management process and provide them with
decision support models and different strategies to assess their overall performance and

increase their profitability.

2.2.1 Cash Flow Forecasting Models

Various aspects of cash flow management have been extensively studied and analyzed by
several researchers. Some of the cash flow forecasting methods include: (1) The cost-
breakdown approach which is based on predicting the project costs by breaking down the
expected expenditures (Ross et al., 2013). (2) Models based on mathematical methods by
analyzing the project characteristics and flow of expenses (Ross et al., 2013). (3) Non-
mathematical cash flow forecasting models that are mainly dependent on the historical data

obtained from previous projects (Zayed and Liu, 2014).

Cash flow forecasting and management has been an area of concern in the construction industry
along the years. One of the earlier cash flow forecasting models introduced was by Nazem
(1968), which was based on historical data of previously accomplished projects (Melik, 2010).
In 1977, another cash flow forecasting model was proposed by Ashley and Teicholz, where the
direct costs were classified into labor, material and equipment and identified as percentages of
the total project cost (Park et al., 2005). Several studies established cash flow estimating

models based on mathematical formulas, and the outcome was a set of typical S-curves.
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These models assume that depending on some of the project variables (including project
duration, contract type, location, value and project scale), a reasonable estimation may be
provided (Odeyinka et al., 2003). One of the first studies conducted in the cash flow analysis,
is by Gates and Scarpa (1979), who introduced a simple approach for cash in, cash out and net
cash flow as a function of time throughout the project duration (Jiang et al., 2011). Along the
years, researchers worked on enhancing the accuracy of the cash flow forecasts using different
methods and strategies; such as the model introduced by Kaka and Price in 1991 (Jiang et al.,
2011). Moreover, in order to attain more accurate cash flow forecasts, computer simulation
models were utilized. Navon 1995, established a dynamic resource-based cash flow forecasting
model, using non-project specific database. This is a computerized model that automatically
integrates the bill of quantities, the cost estimates and the schedule of activities’ databases, and
it overcomes the compatibility issues between the different breakdown structure of the cost and
schedule items; where cost items are generally defined in terms of elements such as slabs,
whereas schedules are illustrated in terms of activities such as concrete pouring (Jiang et al.,
2011). Khosrowshahi (2000) developed a software named “Advanced S-Curve (TASC)” to
achieve cash flow forecasting with higher accuracy (Odeyinka et al., 2003). In 2005, Park et
al. established a cash flow forecasting model that takes into account cost and time lags
according to the contractual terms and cash-out payment agreements of the concerned project
to achieve a more realistic forecasting model, besides implementing moving weights of the
cost categories based on the construction progress on site (Park et al., 2005; Jiang et al., 2011).
A multiple linear regression model was later introduced by Blyth and Kaka (2006) to illustrate
S-curve profiles on a project level, the purpose of this model is to estimate the schedule of
activities and their relevant costs (Jiang et al., 2011). Some of the numerous mathematical
models established include a decision support model developed by (Khosrowshahi and Kaka,
2007). It is a visual mathematical model that produces cash flow forecasts by integrating the
model data base with the experience of the model user. There are several estimating profiles
based on mathematical expressions, developed in this model, and according to the project
characteristics, a cash flow profile is generated. Moreover, the model allows the user to view
and analyze the impact of changing several project variables, in order to strengthen their
position during negotiations with other parties to enhance the project cash flow profile (Gorog,
2009). Other techniques were applied in cash flow forecasting models; for instance, (Zayed
and Liu, 2014) proposed a model that estimates the cash flow and amount of overdraft using
integrated analytic hierarchy process, in addition (Mohagheghi et al., 2017), developed cash

flow analysis model established on interval type-2 fuzzy project scheduling, to produce a cash
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flow forecast throughout the project duration, that overcomes the lack of sufficient project data

related to the activity costs and durations.

2.2.2 Cash Flow Optimization Models

There are numerous cash flow optimization models developed in the existing literature. Several
studies using different techniques and diverse levels of complexity were proposed in the recent

decades. Some of the relevant models and techniques are discussed in this section.

Karshenas and Haber (1990) were one of the first researchers who developed cash flow
optimization models. A linear integer model was developed to minimize the cost of all project
resources including labor, material, equipment and time, and ultimately achieve the optimum
project schedule with the least corresponding project costs (Jiang et al., 2011). A Linear
programming model was established by Barbosa and Pimentel (2001) to achieve the optimum
cash flow management by adopting the typical cash flow problems in construction projects;
including potential payment delays, credit line limits, the impact of interest rate changes and
budget limitations. The model input is the cash flow forecast, and the model aims to attain
higher profitability using an optimization algorithm (Barbosa and Pimentel, 2001). In addition,
in 2001, Hegazy and Wassef introduced a cost optimization model for repetitive non-serial
activities, developed on Excel using Genetic Algorithms (Hegazy and Wassef, 2001). In 2006,
Son et. al proposed a model that is based on adopting a combination of two strategies used to
improve the cash flow and hence increase the project profits; these strategies are front end
loading and shifting of activities to attain the optimum cash flow profile (Son et al., 2006).
Constraint programming method was used by Liu and Wang (2008), in a cash flow
optimization model that considers the resource constraints and aims to enhance the project cash
flow besides achieving higher profitability (Fathi and Afshar, 2010). Chen et al. (2010)
presented a cash flow optimization model based on an ant colony optimization technique to
maximize the net present value of the project, using a set of functions and algorithms (L1 et al.,
2013). Liu and Wang (2010) established a profit optimization cash flow model for multi-
projects, aiming to reach the optimum schedules and cash flow profiles that will attain overall
maximum profits (L1 et al., 2013; Jiang et al., 2011). (Abdel-Khalek et al., 2011), introduced
financing-scheduling optimization model using genetic algorithms. This model searches for
the optimum start time of the activities in order to obtain the least negative overdraft values

and minimum financing requirements (Abdel-Khalek et al., 2011).
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2.2.3 Finance-based Optimization Models

Financing costs were mostly disregarded in the cash flow management studies until 2004, when
the concept of finance-based scheduling was first proposed by Elazouni and Gab-Allah
(Alavipour and Arditi, 2018b), where both scheduling and financing functions are integrated.
This i1s accomplished by determining the optimum schedule of activities, taking into
consideration the financial restraints and the activities’ dependencies (Alavipour and Arditi,
2018b). The developed model incorporates the integer-linear programming technique to
develop the optimum financially feasible schedule of activities with the minimum total project
duration. The activities’ start time are modified to reach the optimum schedule that satisfies
the cash availability constraints and credit limits, in order to balance the amount of work with
the existing cash (Alavipour and Arditi, 2018b; Jiang et al., 2011). The main objective of
finance-based scheduling is to adjust the start time of project activities to enhance the project
cash flow and minimize the negative cash flow amounts, subject to the financial constraints,
hence minimizing the financing costs (Fathi and Afshar, 2010; Alavipour and Arditi, 2018b).
In case the cash overdrafts, including financing costs, exceed the available financial resources,
the start time of the activities are modified within the total activities’ floats to comply with the
project duration, or if needed extend the project duration, in order to meet the financial
limitations (Alavipour and Arditi, 2018b). In 2005, Elazouni and Metwally applied the genetic
algorithm method to formulate finance-based scheduling model that aims to maximize
profitability through interest rates negotiations with lending institutions (Jiang et al., 2011;
Fathi and Afshar, 2010). Elazouni and Metwally (2007) then extended the finance-based
scheduling concept using genetic algorithms and proposed more practical schedules
incorporating resource allocation and levelling, besides time-cost trade off analysis (Fathi and
Afshar, 2010). A heuristic method was applied by Elazouni (2009) in developing finance-based
schedules for multiple projects (Al-Joburi et al., 2012). The strength Pareto evolutionary
algorithm was utilized by Abido and Elazouni 2010 to improve the finance-based scheduling
(Al-Joburi et al., 2012). Another novel modelling technique was investigated by Lucko 2011,
who developed a cash flow forecasting model using singularity functions and determined the
optimum profits by applying simulated annealing algorithms. Optimization using this
technique shifts the activities randomly, yet incorporating the project cost and time constraints,

in an attempt to maximize the profit (Li et al., 2013; Lucko, 2011).

27

www.manaraa.com



2.3 Existing Optimum Financing Cost Models

In spite of the extensive research and countless studies conducted in the aspect of cash flow
modelling and optimization; only a few studies took into consideration the financing costs and
optimum financing alternatives relevant to the project constraints (Fathi and Afshar, 2010).
Most of the current finance-based scheduling techniques are based on the assumption of a
predetermined credit amount, and the schedule of activities is adjusted accordingly.
Nevertheless, this does not investigate the optimum credit requirements based on the specific
situation of the project and the different conditions of the lending institutions. In order to
achieve more efficient finance-based scheduling, Fathi and Afshar (2010), developed a multi-
objective finance-based optimization model using Non-dominated Sorting Genetic Algorithm
(NSGA-II) that accounts for financing costs as well (i.e. interest charges). The objective of this
model is to guide the user to determine the optimum line of credit financing option
corresponding to the optimum project duration and minimum financing costs (Fathi and
Afshar, 2010). Since most of the few models incorporating financing cost optimization, only
considered the line of credit financing alternative and disregarded the different types of
financing options; and almost none of the studies conducted targeted investigating the optimum
financing alternative out of the numerous alternatives offered by lending institutions;
(Alavipour and Arditi, 2018b) developed an optimization model that overcomes these
shortfalls. The introduced model optimizes the financing costs by analyzing different financing
options (short-term loans, long-term loans and line of credit), without modifying the initial
project schedule or activities’ durations. The model ultimately produces feasible optimum
schedules of financing inflows and outflows, corresponding to the optimal financing alternative
with the least financing costs (Alavipour and Arditi, 2018b). (Alavipour and Arditi, 2018a)
additionally developed another similar model that targets optimizing financing cost using line
of credit and long-term loans. Then (Alavipour and Arditi, 2018c) later extended their research
and utilized the same concept in introducing another tool that assists the contractors in
calculating the bid price incorporating financing costs. The objective of the developed model
is to optimize the financing costs by choosing the optimal combination of the available
financing options, consequently achieve the best bid price that would increase the
competitiveness of the bidder, with the highest profitability. Furthermore, (Alavipour and
Arditi, 2019), established another model based on time-cost trade off analysis to attain minimal
financing costs. This tool produces a project schedule based on the early start times of activities

and the optimal financial schedule, hence achieving maximum profitability. The model
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determines the optimum financing options combination and produces the ideal financing
schedule for project completion times between normal and crash activities durations

(Alavipour and Arditi, 2019).

2.4 Outcomes of the Literature Review

Financial management and cash flow planning is complex and critical issue in the construction
industry, due to the huge amount of on-going cash transactions throughout the project duration.
Therefore, reaching the optimum project schedule that satisfies the available funds is a
tremendous challenge (Lucko, 2011). This has been an area of concern over the years, thus
numerous studies have been proposed for cash flow optimization, using different mathematical
and heuristic techniques (Fathi and Afshar, 2010). In addition, incorporating financing costs
has proven to be an important aspect of the contractor’s cash flow management, since building
up the bid price in any project shall cover the financing costs associated with overcoming the
negative cash flow during the project. Besides, reaching the optimum solution of the best
financing alternatives with the least financing costs, leads to higher profits, which is the

ultimate goal of the contracting companies (Gorog, 2009).

As discussed earlier, various studies were conducted to obtain cash flow forecasts, others were
to achieve cash flow optimization using diverse methods and levels of accuracy. Further studies
proposed models to optimize the financing costs by determining the optimal financing
alternative that attains the least financing costs. In this thesis, the main objective is to combine
all these concepts to come up with an integrated multi-objective cash flow optimization model.
The model aims to (1) formulate a cash flow forecast according to the project data input by the
user, and illustrate the project schedule against the cash flow using CPM calculations and
GANTT charts, (2) enhance the project schedule by shifting noncritical activities within their
float to minimize the cash shortage, and (3) analyze different financing options and propose

the most feasible financing combination, associated with the least financing costs.
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Chapter 3

3 Model Development

In this Chapter, an integrated Cash Flow Optimization Model is introduced to help contractors
in the Construction industry reduce the cash deficit throughout their projects, with the
minimum financing costs. A workflow of the optimization model developed is explained in
detail. Flow charts are created to clarify the User Input Data, how the Optimization Model
works, and the Calculations and Outputs produced by the Model. This study aims to develop
an easily accessible tool; hence the proposed model is developed using spreadsheets on
Microsoft Excel and the optimization tool utilized is Microsoft Excel Solver Add-In.
Spreadsheets are powerful tools that are simple and easily used, besides incorporating several
features that can allow developers/researchers to develop a customized model that fits the
purpose of their study (Hegazy and Wassef, 2001). All the calculations, charts and tables
generated in the model are developed using the tools available in Microsoft Excel; including
formulas, charts and different formatting options. In order to achieve the best outcome of this
model, the user shall input reliable and coherent project data. The main inputs required by the
user are deterministic data including; the activities’ estimated durations, costs and
dependencies, cash-out payment terms to suppliers and subcontractors, and payment contract

terms required for the cash-in calculations.

3.1 General Overview of the Cash Flow Optimization Model

This thesis presents a comprehensive and user-friendly Cash Flow Optimization Model
(CFOM) that aims to enhance the negative net cash flow problem encountered by the
Contractors when the Cash Out exceeds the Cash In in a certain period and the Contractor shall
bridge this gap by funding the project. The cash flow management in this model is based on an
individual project, without any cash transfers to/from any other project in the company. The
model first formulates the Cash Flow schedules and profile for the concerned project based on
the input data, the initial schedule is illustrated in the form of a bar GANTT chart of project
activities against time and cumulative cash in and cash out schedules, then the model produces
an improved Project Schedule by shifting the noncritical activities within their float to decrease
the cash deficit, hence the corresponding Cash Flow Forecast is portrayed, and subsequently

the deficit in cash is determined at early stages of the project, afterwards it analyzes different
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options to reduce this deficit and selects the best alternative which attains the least financing
costs and highest profitability. This model analyzes three Financing Alternatives: 1. Long Term
Loan at the beginning of the project, 2. Short Term Loans, and 3. a Combined Option of Long-
and Short Term Loans. Moreover, a Negotiable Bid option is introduced at the end of the model
where the model proposes a possible decrease in profit against an increase in Advance Payment
by the client to overcome the cash shortage throughout the project; for the Contractor to analyze
and decide if this option would be more feasible and better than borrowing funds. This model
enables contractors to have a proper Cash Flow Management system. It is intended to help
Contractors in lumpsum projects, since the model is based on having a fixed Contract Price.

The model overview and a flowchart of the model are illustrated in Figure 3 and Figure 4.

The model is constructed of several tabs:

= User Input
= 1. Project Schedule and Cash Flow
= 2. Project Optimized Schedule
= Financing Alternatives:
— 3.1 Long Term Loan
— 3.2 Short Term Loans (every 3, 6 and 9 months)
— 3.3 Combined Alternative of Long Term and Short-Term Loans
4. Negotiable Bid

The Cash Flow Optimization is conducted on two stages:

i.  Stage One
» Shifting activities with free float to find the ideal start time between the early start
and late start, in an attempt to improve the Cash Flow and minimize the required
amount to be financed by the Contractor; and hence minimize the financing costs.
ii. Stage Two
» Analyzing different Financing Alternatives and finding the best alternative; by
generating the schedules of financing and repayment, and selecting the best

alternative with the least financing cost.
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A Negotiable Bid option is introduced at the end of the model; which proposes a decision-
support tool that guides the user to analyze the option of decreasing the profit against an
increase in Advance Payment to overcome the cash shortage throughout the project, instead of

resorting to the financing alternatives and borrowing funds.

3.2 Model Flow Charts

i Project Schedule A Analysis of Different Output:
g:;;é?g::'a —— and CashFlow —» P%ﬁ;ﬁ:ggxle — Financing Optimum Financing

Forecast Alternatives Alternative
Negotiable
) Bid Option?

Go to l

Negotiable Bid
eg !I?abe i No

Figure 3: Model Overview
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1. User Input Data is reflected in the Model tabs

2. Contract Price is calculated

3. Project Schedule is formulated using Critical Path Method

4. Cash Flow calculations are carried out

5. The amount of Maximum Financing required is determined

6. Cash Flow diagram and GANTT charts are demonstrated

7. Most feasible Project Schedule is computed

8. Steps 4, 5 and 6 are repeated according to the Optimized Schedule

9. Financing Alternative (1): Long Term Loan, is analyzed (Loan value
and financing costs are determined then financing inflow and outflow
schedules are generated)

10. Financing Alternative (2): Short Term Loan, is analyzed (Loan
values and financing costs are determined then financing inflow and outflow
schedules are generated)

11. Financing Alternative (3): Combined Option of Long and Short

Term Loans, is analyzed (Loan values and financing costs are determined
then f inancing inflow and outflow schedules are generated)

12. The Financing Alternative with least Financing Costs is determined

13. Negotiable Bid option is proposed

14. 'Model Calculations Summary' tab is created

Figure 4: Model Flowchart
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3.3 Input Data

USER INPUT
J
g
s Contract Project ?:25 ':ng:tt
Project Data bty R v
Terms

1. Activity Description

2. Activity Code

3. Activity Predecessors
4. Activity Duration

5. Activity Direct Cost

1. Project Name

2. Project Start Date
3. Fixed Overheads
4. Variable Overheads
5. Mark Up

1. Advance Payment

2. Retention

3. Lag in Paying Payment Requests
4. Repayment of Retention

1. Advance Payment
2. Delayed Payment

Figure 5: User Input

The first tab of the model is the ‘User Input Data’ tab, where the user is required to enter all
the necessary data of the project, as per Figure 5. Below is a detailed description of the inputs

required by the User.

3.3.1 Project Data
The general project properties such as the starting date of the project, indirect costs and project
markup are input into the model in the Project Data table.

= Project Name: [Text]

= Project Start Date: [Date]

= Fixed Overheads Percentage: [%]

— The amount of Fixed Overhead (FOH), which is the fixed value of indirect cost, is
calculated as a percentage of the Total Direct Cost.

— The user is required to enter this percentage based on the company’s historical data.

= Variable Overheads Percentage: [%]

— The amount of Variable Overhead (VOH), which is the variable portion of the indirect
cost, depends on the amount of work performed. It is calculated in the model as a
percentage of the Direct Cost of work performed in each period.

— The user is required to carry out the variable cost calculations and then find the

corresponding percentage from the direct costs, to be input in the model.

34

www.manaraa.com



=  Mark Up: [%]

— According to (Alavipour and Arditi, 2018b), the Mark Up value is the profit margin
gained by the contractor, and it is calculated as a percentage of the Total Direct and
Indirect Costs of the project.

— Contingency and risk shall be included in the Mark Up percentage.

— The user is required to enter the Markup percentage included in the Contract Price.

3.3.2 Contract Terms
The user shall enter the following data, according to the project’s Contractual terms, in the
Contract Terms table.

= Advance Payment: [%]

— It is common in construction contracts that the owner makes an advance payment to the
contractor. It is a percentage of the Contract Price, included in the Contract terms
(Alavipour and Arditi, 2018b).

= Retention: [%]

— The retention is the owner’s retained amount from each payment to ensure proper
completion of the project and it is usually released at the end of the project (Fathi and
Afshar, 2010). It is calculated as a percentage of the certified amount to the Contractor.
This percentage is typically included in the Contract terms.

= Lag in paying Payment Requests (Lp): [Number of Months]

— This is the time lag between the Contractor’s submission of the Interim Payment
Application and the owner’s certification of the payment. The payment time-lag is
commonly included in the Contract Terms.

= Repayment of Retention (Lr): [Number of Months]

— This is the time lag between the last progress payment, and making the final payment

and returning the retained amount to the Contractor (Alavipour and Arditi, 2018b). This

lag is normally included in the Contract Terms.
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3.3.3 Project Activities

In the Project Activities table, the user shall input all the data related to the project activities.

= Activity Description: [Text]
= Activity Code: [Text, Code]
— A unique activity code is denoted for each activity.
= Activity Predecessors: [Text, Code of Predecessor Activities]

— The model incorporates up to three Predecessors for each activity, assuming the
relationship between all activities is Finish-to-Start, where the activity can only start
when the predecessor activities are finished.

= Activity Duration: [Number, Months]

— The time scheduled to complete each activity, in months.

= Activity Direct Costs: [Number, Amount of Direct Cost]

— The direct costs forecasted for each activity.

3.3.4 Cash-Out Payment Terms
This model takes into account the cash-out payment terms to suppliers and subcontractors. The
user shall enter these data in the Cash-Out Payment Terms table.

= Advance Payment: [%]

— The model allows the user to enter the agreed Advance Payment to suppliers and
subcontractors, if any, for each activity. It is considered as a percentage of the activity
cost.

= Delayed Payment: [Number]

— The remaining amount of the activity cost is assumed to be equally divided on the activity

duration. The user shall determine after how many months from the start of the activity,

will these payments start.

3.4 Model Calculations and Outputs

The introduced model aims to integrate project scheduling and financing optimization, so the
data input by the user is used to formulate Project Schedule and Cash Flow Forecast. In Project
Scheduling, it is recommended in the Literature to find the ideal start date of activities with
float, between the early and late start times to find the schedule that satisfies the cash limitations

and therefore minimizes the financing costs of the project (Alavipour and Arditi, 2018b).
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Thus, the model incorporates this concept and intends to find the optimum schedule that
requires less financing from the contractor. Then financing optimization, based on the
optimized schedule, is implemented by analyzing different financing alternatives taking into
consideration the schedules of financing inflow and outflow. Ultimately, the optimum
financing alternative with the least financing costs is selected by the model. This section covers

a detailed explanation of all the outputs produced and calculations carried out by this model.

3.4.1 Contract Price Calculation
The data entered by the user enables the model to automatically carry out the necessary
calculations to get the Total Contract Price in the Contract Price Calculation table.
= Project Direct Cost (DC): This is the summation of the Direct Costs of all the project
activities input by the user.
= Fixed Overheads (FOH): The Fixed Overheads percentage input by the user, is
multiplied by the Total Direct Costs (DC) to get the total amount of the project Fixed
Overheads.
= Monthly Fixed Overheads (MFOH): The Monthly Fixed Overheads, is calculated by
dividing the total amount of the project Fixed Overheads (FOH) by the total duration of
the project, in order to get a fixed amount of overheads for each month throughout the
project.
= Variable Overheads (VOH): The Variable Overheads percentage input by the user, is
multiplied by the Total Direct Costs (DC) to get the total amount of the project Variable
Overheads.
= Markup Value (MP): The Markup percentage input by the user is multiplied by the
summation of Project Direct Costs, Fixed Overheads and Variable Overheads.

Markup Value = [Markup% X (DC + FOH + VOH)] 3.1

= Total Contract Price: The Total Contract Price is calculated by the addition of Project
Direct Costs, Fixed Overheads, Variable Overheads, and Markup Value.
Total Contract Price = (DC + FOH + VOH + MP) 3.2)
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3.4.2 Project Schedule and Cash Flow

1. Project Schedule and Cash Flow

User Input CPM
Data Calculations
Activities' L Project
Data Schedule
Cash-Out
— Payment
Terms

GANTT
Charts

Project
Schedule

| Expenses per
month

Cash Flow
Calculations

Cash Flow
Diagram

Cash Out
Calculations

Cash In
Calculations

Required
Financing
Calculations

Figure 6: Project Schedule and Cash Flow

The first tab of the model ‘1. Project Schedule & Cash Flow’ aims to generate the project

schedule and cash flow forecast based on the input project data. It consists of five main sections

summarized in Figure 6:

I. User Input Data; in which the activities’ data and cash-out payment terms entered by the

user are copied in form of tables to this tab. A column is added to the Project Activities’

Data table, to calculate the Direct Cost per month for each activity by dividing the Total

Activity Direct Cost by the Activity Duration. Other columns are added to the Cash-Out

Payment terms table, to calculate the value corresponding to the Advance Payment

percentage input by the user, by multiplying the Advance Payment percentage by the total

direct cost of the activity. It is assumed in this model that the remaining amount after paying

the advance payment will be equally distributed on the delayed payments. Regarding the

delayed payment, the value entered by the user represents the lag between the start date of

the activity and the date of the first payment, hence the dates for the first and last payments

are calculated, besides the value of each payment.
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II.

Critical Path Method (CPM) Calculations: The model generates a table with the project

schedule based on the project activities’ data input by the user. In the Project Schedule table,

scheduling is carried out using the Critical Path Method (CPM) technique, where the early

start, early finish, late start, and late finish of the activities are calculated. Based on these

calculations, the free float, total float and critical activities are determined. Moreover, the

Total Project Duration and Project End Date are computed. An explanation of these

calculations is listed below.

o

Early Start time: The Early Start time of an activity is equal to the maximum Early
Finish time of the preceding activities.

Early Finish time: The Early Finish time of an activity is equal to [Early Start time of
this activity + Activity Duration].

Late Start time: The Late Start time of an activity is equal to [Computed Late Finish
time of this activity - Activity Duration].

Late Finish time: The Late Finish time of an activity is equal to the minimum Late Start
time of succeeding activities. In case of the last activity, when the activity code is
“Finish”, the Late Finish time is equal to the maximum Early Finish time of all activities,
which is also equal to the project finish time.

Free Float: According to the PMBOK Guide, the activity Free Float is the amount of
time an activity can be delayed without affecting the Early Start time of any successor
activity. The Free Float of an activity is equal to /Minimum Early Start time of the
succeeding activities — Early Finish time of the activity]. (Project Management Institute,
2013).

Total Float: According to the PMBOK Guide, the Total Float of an activity is the
amount of time an activity can be delayed without affecting the Finish date of the project.
The Total Float of an activity is equal to [Late Finish time of the activity — Early Finish
time of the activity]. (Project Management Institute, 2013).

Critical Activities: The Critical Activities are the activities with zero Total Float, and if
delayed, they will increase the project duration and delay the project completion date.
The Critical Activities are determined by the model, in the Project Schedule Table as
well.

Total Project Duration: In this model the Total Project Duration is calculated in
months. It is computed based on the CPM calculations; as the maximum Early Finish

time of all the activities.
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o Project Completion Date: The Project Completion Date is equal to the [Project Start
Date + Total Project Duration].

III. GANTT Charts: GANTT charts graphically illustrate the activities’ durations,
dependencies and critical path; which creates a clear representation of the project’s timeline.
The Project Schedule in this model is based on the early start and early finish times of the
activities. Subsequently, a GANTT chart is generated according to the Project Schedule,
named ‘Project Schedule GANTT chart’. The developed GANTT chart is a horizontal bar
chart that displays project activities against time, showing the duration of each activity, and
its corresponding Direct Costs per month. This model assumes that the Direct Cost of each
activity is distributed equally on the activity duration, for simplicity. Hence, the sum of the
direct costs of the activities for each month, the monthly Fixed and Variable Overheads are
computed in the last rows of the GANTT chart table. Then, adding the direct and indirect
costs generates the Total Costs per month. An explanation of these calculations is listed
below:

o Total Direct Costs per month: The sum of direct costs of activities carried out each
month.

o Monthly Fixed Overheads (MFOH): Calculated earlier in the model and explained in
section 4.4.1 in this thesis.

o Variable Overheads (VOH): The Variable Overheads percentage input by the user, is
multiplied by the Total Direct Costs (DC) each month, to get the amount of the Variable
Overheads.

o Total Costs per month: [Total Direct Costs per month + MFOH + VOH] 3.3)

IV. Cash Flow Calculations: In order to generate the Project Cash Flow Forecast, it is essential
to carry out the Cash In and Cash Out calculations per month, then compute the
corresponding cumulative values and ultimately calculate the Net Cash Flow and determine
the expected amount of negative cash flows and their corresponding time, throughout the
project, to be able to find the best financing alternative to minimize the cash deficit. The
Cash in and Cash Out calculations are estimates assuming the amount of work performed

each month match the project schedule generated.

» Project Cash Out Calculations: The total project cost consists of Direct Costs and

Indirect Costs. The components of the direct cost of the project include material, labor,
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equipment and subcontractor costs incurred by the contractor (Fathi and Afshar 2010;
Hinze 2012; Peterson 2013). Indirect cost is composed of the Fixed and Variable
Overheads formerly explained. It is necessary to differentiate between the time when the
work is done and the time when the cost of this work is actually incurred, in this case it
becomes an expense. This model enables the user to input any cash-out payment terms
to suppliers and/or subcontractors, including Advance Payment and delayed payment
options. The Advance Payment value for each activity and the time of the delayed
payments’ first and last payments are determined, besides the value of each payment.
The cash-out calculations of the model are computed based on the cash-out payment
terms, if input by the user. If the user does not input cash-out payment terms, it is
assumed that equal direct costs are incurred throughout the activity duration. The cash-
out calculations are reflected in another cost-loaded GANTT chart named ‘Expenses per
month’ generated to display the value of the activities’ expenses against time. Unlike the
previous GANTT chart, the sum of the direct costs of the activities denote the amounts
incurred each month, in other words these are the expenses to be paid by the contractor
to carry out the project activities, based on the forecasted activities’ costs and cash-out
payment terms input by the user. Subsequently, adding the direct and indirect expenses
generates the Total Expenses incurred each month. The monthly Fixed and Variable
Overheads are read automatically from the previously explained Project Schedule
GANTT chart for each month, since these overheads are not related to the time of making
the payments, but related to the time when the work was performed, which is displayed
in the Project Schedule GANTT chart. In order to generate a schedule showing the cash
out for each month and the corresponding cumulative cash out throughout the project, a
table is created including the following columns: Date, Months, Cost of Work Done,
Invoice Submission date, Monthly Expenses and Cumulative Cash Out. This table
shows the project months and their corresponding date, then matches the cost of work
done in each month, as calculated from the Project Schedule GANTT chart, using the
“HLOOKUP” formula. The invoice submission date for the work done is considered to
be in the beginning of the following month. For instance, the invoice for the work done
in January, would be submitted in the beginning of February. The monthly expenses are
matched from the Expenses per month GANTT chart using the “HLOOKUP” formula
as well. Then, the corresponding cumulative cash out is calculated, by adding the

expenses of the previous month to the expenses of the current month.
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» Project Cash In Calculations: The project Cash Inflow is the amount received in
periodic payments from the owner against the work performed for each period of time.
The proposed model allows the user to reflect the contract conditions of the concerned
project. The contractors generally submit periodic payment requests; however usually
there is a time lag between the submission of payment requests and receiving the
payments (denoted by L, in this model, in months). This time lag is accounted for in the
cash in calculations. In addition to the time lag between making the final progress
payment and the repayment of retention (denoted by Lr in this model, in months). In this
model, the periodic payments are assumed to be monthly payments. The cash in forecast
is based on the planned earned values taking into consideration the billing time, besides
advance payment and retention deductions. In order to estimate the amount that shall be
claimed by the Contractor each month, a table is generated showing the required
calculations to determine the amount of Net Cash In received by the Contractor for each
month throughout the project duration, taking into consideration the Advance Payment,
the Advance Payment deduction, the Retention deduction and Retention repayment. This
table includes the following columns:

The Price of Work Done for each month; which is calculated by adding the mark up to

O

the cost of work done each month.
[Cost of Work Done x (1 + Mark up % )] (3.4)
o The Advance Payment, which is the down payment made in the beginning of the project.
In this model it is in “Month 0” which represents the project start date. It is calculated
by multiplying the Advance Payment percentage entered by the user by the Total
Contract Price.
[Total Contract Price X (Advance Payment% )] 3.5
o The Retention Deduction; which is the amount retained by the owner from each
progress payment. It is calculated by multiplying the Retention percentage entered by
the user by the Price of Work Done for each payment.
[Price of Work Done X (Retention % )] 3.6)

o The Advance Payment deduction; which is the amount deducted from each progress
payment against the advance payment paid in the beginning of the project.

[Price of Work Done X (Advance Payment % )] 3.7
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o The Repayment of retention; which is usually made with the final payment where the
retained amount is returned to the Contractor. The date of this payment is determined
according to the input entered by the user in the beginning of the model, in terms of how
many months after the project completion. The amount is reflected in this table in the
corresponding date determined. It is calculated by multiplying the Retention percentage
by the Total Contract Price to get the total amount retained from the progress payments
throughout the project.

[Total Contract Price X (Retention % )] 3.8)

o The Net Cash In; that shall be received by the contractor monthly is calculated as
follows:

[Price of Work Done (each montn) — Retention Deduction - Advance Payment Deduction] (3.9)

o The Payment due date; is determined based on the user input value of after how many
months from the invoice submission, using the “EDATE” formula. The model generates
a schedule showing the Net Cash In amount and the corresponding Payment due date

for this amount.

» Required Financing Calculations: Since one of the main objectives of this model is to
minimize the financial costs, it is essential to forecast the cash deficit and the
corresponding period of this deficit in order to determine the required financing and find
the best financing alternative. The Cumulative Cash In, Cumulative Cash out, the
Cumulative Finance and Monthly Finance for each month throughout the project are
calculated in this part of the model, in order to determine when the maximum financing
is required by the contractor and its corresponding amount. The “Required Financing
Calculations” table consists of five columns: Date, Cumulative Cash In, Cumulative

Cash Out, Cumulative Finance and Monthly Finance.

o Cumulative Cash In: Cumulative values for the Net Cash In calculated in the “Cash In”
schedules, according to the Payment due date. These values are automatically reflected
using “VLOOKUP” formula and added to get the cumulative value for each month.

o Cumulative Cash Out. Cumulative cash out values are matched from the “Cash Out”
schedules, according to the Payment due date. These values are automatically reflected

using “LOOKUP” formula to get the cumulative value for each month.
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o Cumulative Finance: This value is calculated as [Cumulative Cash Out (inis monin) —
Cumulative Cash In (revious mon)]. It represents the amount of financing required by the
contractor. Hence, if the value is negative, it means that the Cumulative Cash In exceeds
the Cumulative Cash Out by this value, so there is no cash deficit. However, if the value
is positive, it means that the Cumulative Cash Out exceeds the Cumulative Cash In by
this value, which is the cash deficit that requires funding. The model also determines the
‘Maximum Financing Required’ throughout the project by getting the maximum value
of Cumulative Finance throughout the project, and the corresponding month when this
deficit occurs. This will be later used in the model to determine the best financing
alternative that will secure sufficient funds and minimize the deficits throughout the
project.

o Monthly Finance: This value is calculated as [Cumulative Finance of this month —
Cumulative Finance of the previous month]. It represents the amount of financing

required by the contractor each month separately.

V. Cash Flow Diagram: It is essential in any Cash Flow forecasting model to illustrate the
Cumulative Cash In and the Cumulative Cash Out values on a chart against the
corresponding months to give the user a broad idea of how the Cash Flow of the project will
likely be throughout the project. Moreover, Cash Flow diagrams might be one of the
requirements by the owner under the contract. Therefore, this model demonstrates the Cash
Flow diagram for the project input by the user. A Table is generated by matching the
Cumulative Cash In and Cumulative Cash Out values for each month using the “LOOKUP”
formula, and a chart is generated based on this data. The Cumulative Cash Out curve is a
curve that represents the contractor’s expenses. While the Cumulative Cash In curve is a
stepped curve. The area between the two curves represents the difference between the
Cumulative Cash In and the Cumulative Cash out. When the cumulative Cash Out exceeds

the Cumulative Cash In, this area demonstrates the shortage in cash.
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3.4.3 Project Modified Schedule

2. Project Modified Schedule
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Figure 7: Project Optimized Schedule

Cash Flow
Diagram

The second tab of the model ‘2. Project Modified Schedule’ aims to determine the best project

schedule and generate the corresponding cash flow forecast based on the input project data. It

consists of five main sections demonstrated in Figure 7, which are the same components of

the first tab, in addition to a few tools that shall produce a Modified Schedule for the project to

minimize the amount of the required financing. A copy of the previous tab is made and slight

modifications are added in order to produce the enhanced Schedule and the corresponding cash

flow. Optimization is carried out to generate the most feasible Project Schedule and

consequently the CPM calculations, GANTT charts and all the Cash Flow calculations are

computed accordingly.

I. User Input Data; in which the activities’ data and cash-out payment terms entered by the

user are automatically reflected in form of tables to this tab.

II. Modified Schedule Critical Path Method (CPM) Calculations: The model generates a

table with the project schedule based on the project activities’ data input by the user.

Optimization is carried out by Microsoft Excel Solver Add-In. All of the CPM calculations
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are similar to the ones conducted in the previous tab, however in this tab, a Modified
Schedule is generated. The table consists of the following columns: Early Start, Early
Finish, Late Start, Late Finish, Total Float, Free Float, and Critical Activities. A column
named ‘Lag’is added to this table, this will represent the number of months that the activity
can be shifted by to reach the optimum schedule and improve the cash flow, and all the
values in this column are initially zero. The main objective of this optimization is to
determine the modifications in the project schedule that shall improve the project cash flow
and decrease the financing required by the contractor without affecting the project duration.
With reference to the Literature Review and the previous optimization models that followed
this concept, cash flow optimization may be achieved by shifting the non-critical activities
within their free float to reach the ideal schedule with the least amount of financing required
by the contractor. The total float is defined as the maximum amount of days the activities

can be shifted by, without extending the project duration.

Below is an explanation of how the Solver Add-In is incorporated in this part of the model to
generate a modified schedule for the project. Solver is an Excel Add-In used for optimization
purposes. Solver mainly functions by optimizing an objective while satisfying the constraints.
It attempts to find the optimum values for a set of decision variables in order to maximize or
minimize the objective function, subject to the specified constraints (Powell and Batt, 2008).

The Solver parameters consist of three main components, shown in Figure 8:

1. The Objective function; is a mathematical formula that is either maximized or
minimized (Powell and Batt, 2008).

2. The Changing Variable Cells

3. The Constraints; are requirements and restrictions that the changing variable

cells shall satisfy (Powell and Batt, 2008).

» The Objective of this optimization is to minimize the ‘Maximum Financing Required’,
which is the maximum value determined by the model from the Cumulative Finance
table, formerly explained. Hence, the objective set in the model is to minimize the cell
denoting the maximum financing required.

» The Changing Variable Cells, are the lags assigned for each activity, which is the ‘Lag’
column added. This will represent the optimum number of months that the activity can

be shifted by, hence delayed by the value of this lag.
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» The Constraints in this model are:

o The ‘Lag’ must be less than or equal to the ‘Free Float’ for each activity, in order to
ensure that shifting the activities will not affect the project duration.

o The values of the ‘Lag’ must be integers.

o The values of the ‘Lag’ must be greater than or equal to zero.

O Solver Parameters

Set Objective: $AVS16

To: Max © Min Value Of:

AU AV

By Changing Variable Cells: Maximum Financing Required after
$L$20:5L8118

Subject to the Constraints:

$L$20:SLS118 <= SAY$20:SAYS118 Add
$L$20:3L8118 = integer

$L$20:5L$118 >=0 -
$Q520:5Q$118 >= 0 Change

Delete Flmd Financing Calculations

Reset All n  Cumulative Cash Out Cumulative Finance

Load/Save 00 82.000.00

. . . 549.000.00
Make Unconstrained Variables Non-Negative *

. 2.693,500.00
Select a Solving Method: GRGC Nonlinear w Options

3,349,000.00
Solving Method

Select the GRG Nonlinear engine for Solver Problems that are smooth
nonlinear. Select the LP Simplex engine for linear Solver Problems, 4.596,000.00
and select the Evolutionary engine for Solver problems that are non-

smooth. 5,522.500.00 439,537.50

3,790,500.00

6,203,000.00 39527500

£,965,500.00 43301250

7.633,000.00 489, 187.50

Figure 8: Solver Parameters

The ‘Solving Method’ selected in this model is the ‘GRG Nonlinear’ since the problem in this
model is considered smooth nonlinear. The GRG (Generalized Reduced Gradient) Nonlinear
solving method is intended to solve optimization problems with nonlinear objectives and
constraints. Solver modifies the initial values in the changing variable cells to reach the

optimum solution in the objective cell, while satisfying the specified constraints.

All of these parameters are already incorporated in the model, all the user has to do is click on

‘Data’, ‘Solver’, then ‘Solve’.
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Solver finds the optimum solution using iterations. The Excel Solver add-in calculates the
optimal values for the ‘Lag’ meeting the constraints specified in the parameters, which shifts
and delays some of the activities within their float, hence this leads to modification in the
Project Schedule and the Project Cash Flow. In the Modified Schedule table, scheduling is
carried out using the Critical Path Method (CPM) technique as well, where the early start, early
finish, late start, and late finish of the activities are calculated. Based on these calculations, the
free float, total float and critical activities are determined. All these calculations are carried out
using the equations and concepts explained earlier in the tab of the base schedule, however the
Early Start time of each activity is calculated by adding the ‘Lag’ to the maximum Early Finish

time of the preceding activities to get the modified start date for each activity.

III. GANTT Charts are illustrated based on the produced enhanced Schedule and the

corresponding expenses per month.

IV. Cash Flow Calculations incorporating Cash In, Cash Out and the Required Financing, are
calculated using the same concepts and calculations formerly explained, however in this tab
these calculations are based on the Modified Project Schedule produced. The corresponding
maximum financing required by the contractor, shall be less after solver optimization.
Hence, a table is added to compare between the maximum financing required before
optimization and after optimization for the user to observe the difference achieved by

shifting the activities, and reaching the first objective of this model.

V. Cash Flow Diagram: the model demonstrates the Cash Flow diagram based on the
modified optimized project schedule and the consequent Cumulative Cash In and

Cumulative Cash Out schedules.
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3.4.4 Financing Alternatives

One of the key objectives of this model is to identify the amount of cash deficit and the
corresponding time, then find the best financing solution that attempts to cover this deficit with
the least financing cost. In the previous stages of the model, as explained, the model forecasts
the amount of cash deficit, subsequently in this stage the model detects the most feasible
solution to minimize this deficit with the least financing costs. Therefore, different financing
alternatives are analyzed and the optimal solution is identified to the user, along with a
financing schedule for the cash inflows and outflows associated with the best financing
alternative. This provides the user with a comprehensive cash flow forecast incorporating the
financing costs; hence the user will be able to identify a close figure of the profit that will be
earned from the concerned project. There are several financing options provided by lenders
with different scenarios and cases related to the time and frequency of borrowing, besides the
time of paying back the principal and interest amounts. The developed model analyzes the most
common financing options; short-term loans and long-term loans. A feasible cash flow forecast
incorporating financing costs is crucial for the contractors to be able to negotiate the terms for
a series of loans with the lending institutions (Alavipour and Arditi, 2018b). In the introduced
financing optimization model, the financing alternatives offered are (1) long term loan assumed
to be taken once in the beginning of the project, (2) short-term loans taken either every 3, 6 or
9 months, and (3) a combination of long- and short-term loans. Since obtaining a bulk amount
of funds from one source of financing may be costly and difficult, using a combination of
different set of loans from the same or different financing source may be easier and less costly
(Alavipour and Arditi, 2019). Therefore, a combination of different financing options of long-
and short-term loans with different interest rates, and borrowing and repayment conditions are
analyzed in the proposed model, besides considering borrowing from one type of loan. Then,
the best financing solution from the alternatives analyzed, is determined according to the least
financing costs. It is also worth mentioning that the developed model is flexible and allows the
user to only consider the financing options offered by their lenders and disregard the ones that
are not applicable.

The third part of this model consists of five tabs to analyze the different financing alternatives
proposed:

1. Long Term Loan
2. Short Term Loan (every 3, 6 and 9)

3. Combination of Long and Short-Term Loans
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3.4.4.1 Long Term Loan

3.1 Long Term Loan

Cash Flow Calculations before Cash Flow Calculations with Cash Flow
Financing Long Term Loan Financing Diagrams
——— Cash Out Calculations Financing Inflow and Cash Flow diagram
Outflow before financing

—— Cash In Calculations Cumulative Cash In and Cash Flow diagram

Cash Out after financing

Required Financing
Calculations Required Financing
after Long Term loan

Figure 9: Long-term Loan tab

In tab ‘3.1 Long Term Loan’, the Long-Term Loan option is analyzed. According to Peavler

(2016), the usual payback period for loans is either annually or semi-annually (Alavipour and

Arditi, 2018c). However, according to Peterson, contractors are required by most lenders to

make fixed monthly payments (Alavipour and Arditi, 2018b). In this model it is assumed to be

a fixed amount taken once in the beginning of the project and monthly repayments are required;

either to cover both the principal and interest amounts or to cover only the interest whereas the

principal amount is paid off at the end of the project. The user is given the option to select the
repayment method according to the offers proposed by the lenders.

This tab consists of three main sections; illustrated in Figure 9, and explained thoroughly

below.

I.  Cash Flow Calculations before Financing; reflects the values of cash flow calculations
after enhancement, following the same format of the previous tab ‘2. Project Modified
Schedule’, including the cumulative cash in, cash out and required financing values. The
model also reflects the ‘Maximum Financing Required’ throughout the project after
optimization by getting the maximum value of Cumulative Finance and the corresponding
month when this deficit occurs, in order to find the amount of Long-Term loan required
to minimize the cash deficit throughout the project.

II.  Cash Flow Calculations with Long Term loan financing: In this section, cash flow

calculations are carried out taking into consideration the amount borrowed as a Long-
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Term loan (financing inflow) and the corresponding repayment schedule (financing

outflow), consequently the project cumulative cash in and cash out values are calculated

incorporating the financing schedule.

A table is created to summarize the inputs and outputs of financing inflows and financing

cost calculations, the table consists of following, as shown below in Figure 10:

|. LONG TERM LOAN

Maximum Financing Required

Loan Duration (Months)

EGP 489,187.50

EGP 515,415.61

15

Monthly payments

Effective Annual Percentage Rate (APR)

Interest only -

Monthly Interest Rate

Number of payment installments

Interest onl

Interest + principal
0.57%

15

! Financing Cost

Profit before Financing
Profit after Financing

Decrease in profit

EGP 43,713.52

EGP 943,750.00

EGP 900,036.48|

4.63%

Figure 10: Long-term loan solver parameters

The maximum financing required value is reflected in this table; which is the ‘Maximum

Financing Required’ throughout the project after optimization read from the previous

section in this tab.

Multiplier; where the Solver Add-In is used to identify the optimum multiplier value

from the maximum amount of financing required, to cover for the cash deficit throughout

the project. This will be explained in detail below.

Hence, the loan value is identified by multiplying the maximum financing required value

by the multiplier.

The loan duration is assumed to be equal to the project duration therefore, the project

duration in months is reflected in this table as the loan duration.

This model allows the Monthly Payments’ calculations to either cover parts of both the

interest and principal, or to cover the interest only while the principal is paid off at the
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end of the project. The user selects the preferred method of monthly payment calculation
from the drop-down menu: “Interest only” or “Interest + principal”.

The effective annual percentage rate (APR) for the loan is input by the user (shall be

offered by the lender). According to Hendrickson and Au, 2000, normally the interest
rate is indicated in terms of annual percentage rate (Alavipour and Arditi, 2018b), “which
is an annualized rate that considers both compounding and lending fees”. In the
proposed model, it is assumed that the lenders offer the contractor the effective annual
percentage rate (APR), which is input by the user, hence the model computes the monthly
interest rate.

The model calculates the Monthly Interest Rate using the following equation

(APR + 1) — 1 = (APR + 1)1z — 1 (3.10)
As formerly explained in the Literature Review chapter; incase the effective annual
interest rate (APR) and compounding frequency (m, in this case 12 months per year) are
identified, the abovementioned equation is the equation used to determine the effective
monthly interest rate.

Financing Costs are calculated = Total Financing Inflow — Total Financing Outflow

Profit before Financing: automatically reflected from the ‘Model Calculations Summary’

tab.

Profit after Financing = Cumulative Cash In — Cumulative Cash Out, at the end of the

project, incorporating financing costs.

Decrease in profit percentage =

[Profit before financing—Profit after financing ]X 100 (3.11)

Profit before financing

Another comprehensive table is created to carry out the required calculations of the cash
inflows and outflows; to prepare for the Solver Add-In optimization. This table entails the
following columns: Financing Inflow, Financing Outflow, Cumulative Financing
Outflow, Cumulative Cash In, Cumulative Cash Out and Cumulative Finance. These are

described fully below.

Financing Inflow and Outflow: In this model, the Solver Add-In is used to identify the
optimum amount of funds required to be borrowed to cover the cash deficit (financing
inflow), with the least financing costs. In order to solve for the optimum loan value with

the least financing costs, financing cost calculations must be taken into consideration,
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therefore the financing outflow, which is the repayment of principal and interest is
calculated. As mentioned previously, this model assumes that the long-term loan is
borrowed in the beginning of the project, and fixed monthly payments are made for paying
back the loan and financing costs. The financing outflow column is remarkably important;
to provide the user with a clear loan repayment schedule for each month throughout the
project duration.

If the “Interest + principal” option is selected by the user, each payment pays off part of
the principal value along with the interest value. The financing outflow is calculated using
the “PMT” formula in Microsoft Excel, which applies the Time Value of Money
concepts in determining the amount of equal periodic loan repayments (in this model
assumed to be monthly payments), taking into consideration the given interest rate. The
“PMT” formula is applied in the ‘Financing Outflow’ column as follows:

= -PMT(rate; length; present value; [future value]; [type])
rate: monthly interest rate (%)

length (number of periods): project duration in months
present_value: loan value
future value and type: these are optional arguments that were not used in this
model and put as zero

This formula gives a negative value, so a minus sign before the equation is
essential.

0 O O O

O

If the “Interest” option is selected by the user, each monthly payment includes
only the interest value, and the principal is paid off at the end of the loan period.
The financing outflow is calculated using the following equation: [Monthly
Interest Rate x Loan Value], taking into consideration the given interest rate.
Below is an explanation of how the Solver Add-In is utilized in this part of the
model to identify the optimum long-term loan amount, which is the financing
inflow, required to cover the cash deficit with the least financing cost.
The Solver parameters consist of three main components:
1. The Objective
2. The Changing Variable Cells
3. The Constraints
The Objective of this optimization is to minimize the ‘Financing Costs’, which is the
difference between the total financing inflows and total financing outflows,
stated earlier, and it represents the interest applied by the lenders for offering the required

loan. Hence, the objective set in the model is to minimize the cell representing the
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’

financing costs, clarified in Figure 10. The Changing Variable Cells, is the ‘Multiplier
that shall be solved for by the Solver Add-in to determine the optimum loan value required
to cover the cash shortage. The Constraints in this model are that the ‘Multiplier’ shall be
greater than or equal to zero, and all the values in the ‘Cumulative Finance’ column shall
be less than or equal zero; meaning that no further financing is required from the

contractor after taking this loan.

The ‘Solving Method’ selected in this model is the ‘GRG Nonlinear’ since the problem in
this model is considered smooth nonlinear. All of these parameters are already built-in in

the model, all the user has to do is click on ‘Data’, ‘Solver’, then ‘Solve’.

The Solver solves for the optimum Multiplier, which is then multiplied by the maximum
financing required value previously determined, to get the loan value required to cover
the cash shortage. This value is reflected in the Financing Inflow column which is a
requirement to calculate the financing outflow values for each month and cumulative cash

in and cash out values throughout the project.

Cumulative Financing Outflow: In this column, the Cumulative Financing Outflow
values are calculated for each month, by adding the value of the current month to the
cumulative value as of the previous month, to track the total amount of loan repayments
throughout the project.

Cumulative Cash In and Cash Out: The Cumulative Cash In after financing value
computed in this column is the summation of the Cumulative Cash received from the
client (as a result of the work done on site) and the financing inflow (which is loan
borrowed). Similarly, the Cumulative Cash Out after financing value is calculated by
adding the Cumulative Cash expended on the project to the financing outflow amounts
(interest charges and/or loan principal repayment). Hence, a comprehensive Cash In and
Cash Out schedules are formed; incorporating the financing inflows and outflows for the
project.

Required Financing after Long-Term loan: The Cumulative Finance column
calculation is carried out by subtracting the Cumulative Cash In from the Cumulative Cash
out (after financing values are added), which shall produce values less than or equal to
zero. This denotes that taking this loan attains its objective of covering the Contractor’s

cash shortage during the whole project.
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III.  Cash Flow Diagrams: Cash In versus Cash Out cash flow diagrams are illustrated in this
part of the tab; where the cash flow profile before the loan financing is portrayed against
the cash flow profile after the loan financing; to provide a comparison showing the

difference in cash flows, before and after covering the shortage in cash.

In summary, this tab aims to detect the optimum value for the long-term loan to be borrowed
at the beginning of the project, that would require the least financing costs, given the model
assumptions and constraints, and covers all the cash shortage during the concerned project.
Ultimately, a financing inflow and outflow schedule is produced to provide the user a
comprehensive representation of the cash flow of their project. In addition, there is a table that
summarizes the calculations and impacts of the loan (formerly explained); including the
Financing Costs, Profit before financing, Profit after financing, and the percentage decrease in

profit due to financing.

3.4.4.2 Short Term Loans

3.2 Short Term Loan

Cash Flow Calculations before Cash Flow Calculations with Cash Flow
Financing Short Term Loan Financing Diagrams
Cash Out Calculations Financing Inflow and Cash Flow diagram
Outflow before financing
—— Cash In Calculations Cumulative Cash In and Cash Flow diagram
Cash Out after financing

Required Financing . - _
Calculations Required Financing

after Long Term loan

Figure 11: Short-term loans tab structure

In tabs ¢3.2.1 Short Term Loan (SH3)’, ‘3.2.2 Short Term Loan (SH6)’ and 3.2.3 Short
Term Loan (SH9)’, the Short-Term Loan options are studied. There are several scenarios and

options proposed by the lenders providing Short-Term loans; including various borrowing
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frequencies, times of repaying the principal and interest, and the number of installments
required to pay off the loan. This model covers three scenarios for the Short-Term loan
alternative; where the borrowing frequency may be every 3, 6 or 9 months; each scenario
analyzed separately. In other words, there are three tabs analyzing the short-term loans
scenarios; assuming taking a loan: [1] every 3 months (SH3), [2] every 6 months (SH6), and
[3] every 9 months (SH9), when needed.

The model investigates the ‘Cumulative Finance’ amounts every 3, 6 or 9 months;
corresponding to the short-term option analyzed, and reflects the maximum financing required
in the concerned period, throughout the project duration. Monthly repayments are required to
cover only the interest whereas the principal amount is paid off at the end of the loan period.
This tab consists of three main sections; illustrated in Figure 11, and explained thoroughly

below.

I.  Cash Flow Calculations before Financing; similar to the ‘Long-Term Loan’ tab,
values of cash flow calculations after optimization are reflected, following the same
format of the previous tab ‘2. Project Modified Schedule’, including the cumulative
cash in, cash out and required financing values. The model also reflects the ‘Maximum
Financing Required’ throughout the project after optimization by getting the maximum
value of Cumulative Finance and the corresponding month when this deficit occurs, in
order to determine the amounts of Short-Term loans required to minimize the cash deficit

throughout the project.

II.  Cash Flow Calculations with Short Term loan financing: In this section, cash flow
calculations are carried out taking into consideration the amounts borrowed as a Short-
Term loan (financing inflow) and the corresponding repayment schedule (financing
outflow), consequently the project cumulative cash in and cash out values are calculated

incorporating the financing schedule.
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A table is created to summarize the inputs and outputs of financing inflows and financing

cost calculations, the table consists of following, as shown below in Figure 12:

2.1 SHORT TERM LOAN (SH3)

Frequency of taking a loan (in Months) 3
User Input >{Monthly payments Interest only
Effective Annual Percentage Rate (APR) 23%
Monthly Interest Rate 1.74%
Number of payment installments 3
Time of repaying the princpal and interest | Ob_] ective
(After | month)
r ________________________________ 5 /
I Financing Cost EGP 63,000.89 1
1
AT Y ——— 3 ¥
Profit before Financing EGP 943,750.00
Profit after Financing EGP 880,749.11
Decrease in profit 6.68%

Figure 12: Short-term loan parameters

The frequency of taking the loan, in months, in this model, is either every 3, 6 or 9
months.

The loan duration is assumed to be equal to the frequency of borrowing funds. For
instance, if the frequency of obtaining short-term loans is every 3 months, the loan
duration and repayment period will be 3 months as well.

This model allows the Monthly Payments’ calculations to either cover parts of both the

interest and principal, or to cover the interest only while the principal is paid off at the
end of the project. The user selects the preferred method of monthly payment calculation
from the drop-down menu: “Interest only” or “Interest + principal”.

The effective annual percentage rate (APR) for the loan is input by the user (shall be
offered by the lender).

The model calculates the Monthly Interest Rate using the equation explained earlier.

Time of repaying the principal and/or interest; this model assumes monthly repayments
that start after one month from borrowing the funds.

Financing Costs are calculated = Total Financing Inflow — Total Financing Outflow
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o Profit before Financing: automatically reflected from the ‘Model Calculations Summary’

tab.

o Profit after Financing = Cumulative Cash In — Cumulative Cash Out, at the end of the

project, incorporating financing costs.

o Decrease in profit percentage =

[Profit before financing—Profit after financing ]X 100 (3.12)

Profit before financing

In the analysis of short-term loans, the model searches for the optimum loan values that shall
be borrowed and their corresponding time, in order to cover the cash shortage with the least
financing costs. This is incorporated in the model through utilizing a series of Excel formulas.
Referring to Figure 13, it shows an example to explain how the model determines the ideal
values for the series of short-term loans in an attempt to overcome the cash deficits. In the
‘Maximum Financing Required’ column the model determines the maximum ‘Cumulative
Finance’, before financing, value every 3, 6 or 9 months, depending on the scenario being
analyzed. The below example is applied to the case of short-term loans every 3 months; hence
the maximum values of Cumulative Finance are reflected each 3 months. Negative values of
Cumulative Finance mean that the net cash flow is positive and no financing is required,
therefore the Multiplier column automatically becomes zero when the maximum cumulative
finance value is negative. Nevertheless, when the maximum cumulative finance value is
positive, a multiplier value is determined by the model to calculate the values of short-term

loans required.

Solver Add-In is used to identify the optimum multiplier value from the maximum amount of
financing required every 3 months, to cover for the cash deficit throughout the project. This
will be explained in detail below. Hence, the loan values are identified by multiplying the

maximum financing required value by the multiplier for each period.
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Changing

.
Variables
e ~ 2 2
1 1 Financing
Maximum Financing 1 - 1 Financing Cu.mula.tlve eLim Cu.mula.tlve C lative C lative C lative
R Muiltiplier 1 Months Financing (Interest Financing
Required 1 Inflow Cash In Cash Out Finance
Cumulative 1 1 Inflow and/or Outflow
Finance 1 1 principal)
} 1
1
-1,894,250.00 (127.250.00) : 0.00 1 [} - - - 2,076,250.00 182,000.00 (1,894,250.00)
I ! r
-127.250.00 0.00 1 0.00 1 1 - - - - 2,076,250.00 1.949,000.00 (127.250.00)
I ! r
-161,962.50 0.00 ] 0.00 : 2 - - - - 285546250 2,693,500.00 (161,962.50)
I r
1
-285,675.00 (225.025.00) : 0.00 1 3 3,634,675.00 3,349,000.00 (285.675.00)
I ! ¢
-450,962.50 0.00 1 0.00 1 4 - - - - 4,241 46250 3,790,500.00 (450,962.50)
I ! r
-225,025.00 0.00 1 0.00 : 5 - - - - 4,821,025.00 4,596,000.00 (225.025.00)
1
I ! g -
439,537.50 439,537.50 I 1.03 1 6 451.498.78 45149878 - - 553446128 5.522,500.00 (11.961.28)
I ! r
395.275.00 0.00 1 0.00 1 7 - 451.498.78 7.856.46 785646 625922378 621085646 (48.367.32)
I ! ’
43301250 0.00 1 0.00 : 8 - 45149878 785646 1571292 6,983,986.28 698121292 (2773.36)
1 I =
489,187.50 489,187.50 l‘ 1.05 1 9 51597622 967.474.99 459,355.23 475,068.15 811128749 8,108,068.15 (3219.34)
£

Figure 13: Short-term loan calculations

Another comprehensive table is created to carry out the required calculations of the cash
inflows and outflows; to prepare for the Solver Add-In optimization. This table entails the
following columns: Financing Inflow, Financing Outflow, Cumulative Financing Outflow,
Cumulative Cash In, Cumulative Cash Out and Cumulative Finance. These are described fully
below.

» Financing Inflow and Outflow: In this model, the Solver Add-In is used to identify the
optimum amount of funds required to be borrowed to cover the cash deficit (financing
inflow), with the least financing costs. In order to solve for the optimum loan values with
the least financing costs, financing cost calculations must be taken into consideration,
therefore the financing outflow, which is the repayment of principal and interest is
calculated. The model assumes that the repayments for the principal amount of the short-
term loans are made 3, 6 or 9 months after the loan is obtained, matching the frequency
of taking the loans, whereas the interest charges are paid monthly. In other words, each
monthly payment includes only the interest value, and the principal is paid off at the end
of the loan period. The financing outflow is calculated using the following equation:
[Monthly Interest Rate x Loan Value], taking into consideration the given interest rate.
Below is an explanation of how the Solver Add-In is utilized in this part of the model to
identify the optimum values for the series of short-term loans, which is the financing

inflow, required to minimize the cash deficit with the least financing cost.
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The Solver parameters consist of three main components:
1. The Objective
2. The Changing Variable Cells
3. The Constraints

e The Objective of this optimization is to minimize the ‘Financing Costs’, which is the
difference between the total financing inflows and total financing outflows, stated
earlier, and it represents the interest applied by the lenders for offering the required
loan. Hence, the objective set in the model is to minimize the cell representing the
financing costs, clarified in Figure 12.

e The Changing Variable Cells, is the ‘Multiplier’ that shall be solved for by the Solver
Add-in to determine the optimum short-term loan values required to cover the cash
shortage.

e The Constraints in this model are that:

o The ‘Multiplier’ shall be greater than or equal to zero

o All the values in the ‘Cumulative Finance’ column after financing shall be less
than or equal zero; meaning that no further financing is required from the
contractor after taking this loan.

o The Multiplier value shall be less than or equal to 10; the model specifies a

ceiling for the multiplier value.

The ‘Solving Method’ selected in this model is the ‘GRG Nonlinear’ since the problem in
this model is considered smooth nonlinear. All of these parameters are already built-in in
the model, all the user has to do is click on ‘Data’, ‘Solver’, then ‘Solve’. The Solver
solves for the optimum Multipliers, which are then multiplied by the maximum financing
required values, every 3, 6 or 9 months, to get the loan values required to cover the cash
shortage. These values are reflected in the Financing Inflow column which is a
requirement to calculate the financing outflow values for each month and cumulative cash

in and cash out values throughout the project.

Cumulative Financing Inflow and Outflow: In this table, the Cumulative Financing
Inflow and Outflow values are calculated for each month, by adding the value of the
current month to the cumulative value as of the previous month, to track the total amount

of loan borrowings and repayments throughout the project.
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» Cumulative Cash In and Cash Out: The Cumulative Cash In after financing value
computed in this column is the summation of the Cumulative Cash received from the
client (as a result of the work done on site) and the financing inflow (which are the loans
borrowed). Similarly, the Cumulative Cash Out after financing value is calculated by
adding the Cumulative Cash expended on the project to the financing outflow amounts
(interest charges and/or loan principal repayment). Hence, a comprehensive Cash In and
Cash Out schedules are formed; incorporating the financing inflows and outflows for the

project.

» Required Financing after Short-Term loans: The Cumulative Finance column
calculation is carried out by subtracting the Cumulative Cash In from the Cumulative Cash
out (after financing values are added), which shall produce values less than or equal to
zero. This denotes that obtaining the determined set of loans attains the main objective of

covering the Contractor’s cash shortage during the whole project.

III.  Cash Flow Diagrams: Cash In versus Cash Out cash flow diagrams are illustrated in this
part of the tab; where the cash flow profile before the series of short-term loan financing
is portrayed against the cash flow profile after the loans financing; to provide a
comparison showing the difference in cash flows, before and after covering the shortage

in cash.

In summary, these tabs aim to detect the optimum value for a series of short-term loans to be
borrowed with the selected frequency (3, 6 or 9 months), that would require the least financing
costs, given the model assumptions and constraints, and covers all most possible cash shortage
during the concerned project. Ultimately, a financing inflow and outflow schedule is produced
to provide the user a comprehensive representation of the cash flow of their project. In addition,
there is a table that summarizes the calculations and impacts of the loans (formerly explained);
including the Financing Costs, Profit before financing, Profit after financing, and the

percentage decrease in profit due to financing.
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3.4.4.3 Combined Set of Loans

As formerly discussed, this model allows the user to analyze several financing options, where
the model calculates the optimum financing amounts to be borrowed and their corresponding
timing, subject to the constraints and the interest rates specified; besides producing a
comprehensive financing inflow and outflow schedules throughout the whole project and the
subsequent cumulative cash in and cash out calculations as well.
The financing options analyzed separately by this model are:
o Long-term loan; assumed to be taken at the beginning of the project and paid off at the
end of the project.
o A setof short-term loans borrowed every 3 months, when needed, with monthly interest
payments and the principal amount repaid after 3 months.
o A setof short-term loans borrowed every 6 months, when needed, with monthly interest
payments and the principal amount repaid after 6 months.
o A setof short-term loans borrowed every 9 months, when needed, with monthly interest

payments and the principal amount repaid after 9 months.

In this section of the model, a combined option is introduced to integrate the four
alternatives that were analyzed separately to get the optimum set of different types of loans
with different terms and interest rates. The main objective is to find the best set of loan
combinations that would satisfy the project’s cash requirements with the minimum

financing costs, in order to achieve the highest profitability.
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3.3 Combined Loans

I T ]
Cash Flow Calculations before

Financing (data reflected from th Cash Flow Calculations with Cash Flow
ata reflected from the . . . .
modified schedule tab) Combined Loans Financing Diagrams
——— Cash Out Calculations Total Financing Monthly Cash Flow diagram
——  Inflow and Outflow before financing
Schedules
——  Cash In Calculations | Cash Flow diagram after
fi .
Cumulative Cash In and tnancing
Cash Out
Required Financing ash Lu

Calculations

Required Financing after
Long Term loan

Figure 14: Combined Loans tab structure

Figure 14 summarizes the components of the combined loans tab. Refer to the below Figure

15, for the simple process of inputs required by the user.

The user inputs the effective APRs for SH3, SH6, SH9
and Long-term Loan, provided by the lenders

For the Long-term loan, the user selects '‘Monthly Payment'

option: Interest or Interest + Principal

The user clicks on Data -> Solver -> Solve

Figure 15: Combined Loans - User Inputs

Following the same methods followed in the long- and short-term loans; using the Solver Add-
In, the model analyzes and determines the optimal multipliers every month, for each type of
loan, if needed, which are then multiplied by the maximum financing required values. The
maximum cumulative financing required throughout the project in case of the long-term loan,
and the maximum values every 3, 6 or 9 months in the cases of short-term loans, are multiplied
by the optimal multipliers determined by the solver, to get the loan values required to minimize

the cash shortage with the least possible financing costs.
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Below is an explanation of how the Solver Add-In is utilized in this part of the model to identify

the optimum values for the series of different types of loans, which is the financing inflow,

required to cover the cash deficit with the least financing cost. The Solver parameters consist

of three main components:

1. The Objective
2. The Changing Variable Cells
3. The Constraints

e The Objective of this optimization is to minimize the ‘Total Financing Costs’, which

is the difference between the total financing inflows and total financing outflows, for

the set of loans determined, and it represents the interest applied by the lenders for

offering the required loans.

3. COMBINED OPTION

Financing Cost

Decrease in profit

Total borrowed amount

Profit before Financing

Profit after Financing

EGP 826,771.74

EGP 54,444.17

EGP 943,750.00

EGP 889,305.83

5.77%

Figure 16: Combined Option summary table

e The Changing Variable Cells, is the ‘Multiplier’ that shall be solved for by the Solver

Add-in to determine the optimum loan values required to cover the cash shortage.

e The Constraints in this model are that:

o The ‘Multiplier’ shall be greater than or equal to zero

o All the values in the ‘Cumulative Finance’ column after financing shall be less

than or equal zero; meaning that no further financing is required from the

contractor after taking this loan.

o The Multiplier value shall be less than or equal to 10; the model specifies a

ceiling for the multiplier value.
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The ‘Solving Method’ selected in this model is the ‘GRG Nonlinear’ since the problem in this
model is considered smooth nonlinear. All of these parameters are already built-in in the model,

all the user has to do is click on ‘Data’, ‘Solver’, then ‘Solve’.

A set of calculations are carried out by the model to guide the user in analyzing this financing
alternative; such as the total borrowed amount, the total financing costs, the profit before and
after financing and consequent percentage decrease in profit, shown in Figure 16. Then the
model develops a schedule that illustrates the corresponding optimum financing inflow and out
flow on a monthly basis, for each type of loan and their subsequent total, as per Figure 17. The
financing outflow calculations for the long- and short-term loans are following the same
equations and concepts applied in the analysis of the previous separate alternatives, explained
earlier. In the case of long-term loans, the user is given the option to choose the fixed monthly
repayments to incorporate either interest charges only and the principal is paid off at the end
of the loan duration, or interest and part of the principal. As for the short-term loans, the model
assumes fixed monthly repayments of interest charges, and the principal amount is repaid at

the end of the loan period.

OPTIMIZED FINANCING MONTHLY INFLOW SCHEDULE OPTIMIZED FINANCING MONTHLY OUTFLOW SCHEDULE

Months SH3 SHé SHY9 LI TOTAL Months SH3 SHé SH9 LI TOTAL

0 260,124.71 | 260,124.71 0 - -

| I 18,136.38 18,136.38
2 2 18,136.38 18,136.38
3 3 18,136.38 18,136.38
4 4 18,136.38 18,136.38
5 - - - 5 18,136.38 18,136.38
6 63,640.00 263,883.49 - - 327,523.49 6 - - 18,136.38 18,136.38
7 7 1,107.39 3,664.93 - 18,136.38 22,908.70
8 - - - - 8 1,107.39 3,664.93 - 18,136.38 22,908.70
9 57,594.00 - 118,423.54 - 176,017.54 9 64,747.39 3,664.93 - 18,136.38 86,548.70
10 10 1,002.18 3,664.93 1,212.28 18,136.38 24,015.78
I - - - - - I 1,002.18 3,664.93 1,212.28 18,136.38 24,015.78
12 63,106.00 - - - 63,106.00 12 58,596.18 267,548.42 1,212.28 18,136.38 | 345,493.27
13 - - - - - 13 1,098.10 - 1,212.28 18,136.38 20,446.76
14 - - - - - 14 1,098.10 - 1,212.28 18,136.38 20,446.76
15 - - - - - 15 64,204.10 - 1,212.28 18,136.38 83,552.76
16 - - - - - 16 - - 1,212.28 - 1,212.28
17 - - - - - L 17 - - 1,212.28 - 1,212.28
18 - - - - - 18 - - 119,635.82 - 119,635.82

Figure 17: Optimum financing monthly schedule

The Cumulative Financing Inflow and Outflow are calculated for each month, by adding
the value of the current month to the cumulative value as of the previous month, to track the

total amount of loan borrowings and repayments throughout the project.
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The Cumulative Cash In after financing is calculated by summing the total of the Cumulative
Cash received from the client (as a result of the work done on site) and the financing inflow
(which is the total value of borrowed loans). Likewise, the Cumulative Cash Out after
financing value is calculated by adding the Cumulative Cash incurred on the project activities
to the financing outflow amounts (interest charges and/or loan principal repayment). Hereafter,
a complete Cash In and Cash Out schedules are produced; including the financing inflows and
outflows, besides the associated financing costs. Ultimately, the Cumulative Finance column
calculation is carried out by subtracting the Cumulative Cash In from the Cumulative Cash out
(after financing values are added), which shall produce values less than or equal to zero. This
designates that obtaining the determined set of loans attains the main objective of minimizing
the cash deficiency throughout the project.

Finally, Cash In versus Cash Out cash flow diagrams are illustrated; where the cash flow profile
before the series of combined loan financing is portrayed against the cash flow profile after the
loans financing; to provide a comparison showing the difference in cash flow profiles, before

and after tackling the cash flow financing problems.

3.4.5 Negotiable Bid

In this section, the model investigates another solution other than borrowing funds from a
lending institution to overcome the cash overdraft. The advance payment plays a huge role in
the cash flow improvement; as it reliefs the financial burden on the contractor, especially
during the initial phase of the project (Hussin and Omran, 2009). Moreover, studies have
proven that the advance payment is a reliable method to reduce the net negative cash flow, and
increasing the advance payment may be one of the methods to improve the cash flow profile
and support the contractor in carrying out the project more efficiently and effectively (Hussin

and Omran, 2009; Al-Joburi et al., 2012).

Hence, this tool allows the user to calculate the increase in advance payment required to cover
the net negative cash flow throughout the project and to keep the project financing itself,
subject to the contract and payment terms. In order to carry out proper negotiations with the
client, the contractor shall present an incentive for the increase in advance payment, which in

this case would be decrease in profit, in terms of offering a discount on the total contract price.
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4. Negotiable Bid

| [ |
Cash Flow Calculations before

Financing Modified Advance Cash Flow Diagrams
(data reflected from the optimized schedule Payment Calculations
tab)

Cash Flow diagram before
— advance payment
modifications

———  Cash Out Calculations

———  Cash In Calculations

Cash Flow diagram after

— advance pament
modifications

Required Financing
Calculations

Figure 18: Negotiable Bid
The above Figure 18, simplifies the structure of this section of the model. The optimized
schedule determined earlier in the model, and the corresponding cash flow calculations are
reflected in this sheet, and accordingly the objective is to decrease the overdraft amount
throughout the project to zero, by finding the optimum increase in advance payment and
decrease in profit. After finding the optimum increase in advance payment, the model computes
the Cash Flow Calculations based on the modified Advance Payment and Profit. Then, the cash
flow diagrams before and after the advance payment modifications are illustrated to visualize

the effect of increasing the advance payment on the cash flow profile.

The Modified Advance Payment calculations, as formerly mentioned, depend on increasing
the advance payment percentage against, finding the suitable decrease in profit. This model
considers the decrease in profit obtained from the four financing alternatives studied, as a result
of the associated financing costs; and determines the minimum value of decrease in profit to
be presented as the allowable decrease in profit that the contractor may offer. This method is
applied in an attempt to find a better way of overcoming the cash shortage, without
compromising more profit than in the cases of borrowing. If the contractor succeeds to obtain
the desired increase in advance payment percentage, while offering the same decrease in profit
associated with borrowing funds, this shall be a better option for the contractor to proceed with,

to avoid all the hassle and the coordination related to borrowing funds.
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Solver Add-In is applied in this part of the model as well to identify the optimum increase in
advance payment, corresponding to the identified decrease in profit, that shall overcome the

cash shortage throughout the project.

e The Objective of this optimization is to find the minimum increase in advance payment.
e The Changing Variable Cell, is the ‘Multiplier’ that shall be solved for by the Solver
Add-in to determine the optimum increase in advance payment shall meet the required
objective.
e The Constraints in this model are that:
o All the values in the ‘Cumulative Finance’ column after the advance payment
modification shall be less than or equal zero; meaning that no financing is
required from the contractor after increasing the advance payment.

o The Multiplier value shall be greater than or equal to 1.

The output of this tool is summarized in the below Figure 19. The modified advance payment
is calculated by multiplying the original advance payment percentage by the multiplier
determined by solver to get the modified percentage. The decrease in profit as discussed earlier,
is the minimum percentage from the four financing alternatives studied, and the modified
markup percentage is calculated by multiplying the original markup value by the determined
decrease in profit percentage. Finally, the decrease in profit amount is calculated, besides the
corresponding discount percentage that the contractor can offer to the client against the increase

in advance payment, and the resultant modified Total Contract Price.

Negotiable Bid Calculations Ch&%l’lgll’lg
Variable
Original Advance Payment (%) 20% /
Ir Multiplier _____236____
Modified Advance Payment (%) 45%
Increase in Advance Payment (%) 25%
Original Mark up (%) 10%
Decrease in profit (%) 5.77%
Modified Mark up (%) 9.42%

Modified Mark up Value (% of [DC+FOH+VOH]) EGP 889,305.83

Decrease in profit EGP 54,444.17
Discount -0.5244%
Modified Total Contract Price EGP 10,326,805.83

Figure 19: Negotiable Bid calculation

68

www.manaraa.com



3.4.6 Model Calculations Summary

A model calculations summary tab is established; including the following components in

Figure 20, to summarize all the model outputs and calculations.

Modified Schedule Optimum Financin . .
Project Data Results P Results g Negotiable Bid Results
— Project Dates | Max1mprrzl%n?nc1ng Financing Costs of | Modified Advance
required betore . the Proposed Payment Percentage
optimization :
Alternatives
Contract Pri . . .
gﬁgﬁfaﬁorg;e Maximum financing | Modified Mark Up
— required after Optimum Percentage
optimization Financing
——  Alternative with

Least Financing
Costs

Figure 20: Model Calculations Summary
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Chapter 4

4 Model Verification

In order to verify the viability of the model developed, a sensitivity analysis is conducted.

4.1 Sensitivity Analysis

A sensitivity analysis is carried out to ensure that the model meets the main objectives
specified, while changing the different parameters. One input parameter is changed whereas
the rest of the parameters are fixed at the initial values (Zayed and Liu, 2014), to test the
model’s ability to react to different values of various factors. For the purpose of verifying the
model; sensitivity analysis is carried out by changing parameters in the contract terms of the
project, to explore the effects of contract terms on the total financing costs determined by the
model. Three parameters were selected to conduct the sensitivity analysis on; namely:

» Retention percentage (initial fixed value: 5%)

» Advance Payment percentage (initial fixed value: 20%)

» Lag in paying the Payment Requests (initial fixed value: 1 month)

In addition, varying the financing parameters (i.e. the effective interest Annual Percentage

Rate), is analyzed as well.

4.1.1 Retention Percentage

The values of the retention percentage were adjusted, to investigate the impact of changing the
retained values on the required amounts to be financed by the contractor, which is the net

negative cash flow, and hence on the amount of financing costs.

First, the retention percentage is explored against the maximum amount of financing required
by the contractor throughout the project, according to the initial schedule and after the

optimization conducted by the model. This is illustrated in Figure 21.

70

www.manaraa.com



1,600,000.00

1,400,000.00

1,200,000.00

1,000,000.00

800,000.00

600,000.00

400,000.00

MAXIMUM FINANCING REQUIRED (EGP)

200,000.00

0% 5% 10% 15%
RETENTION PERCENTAGE (%)

=4 Maximum Financing Required before Optimization

—@— Maximum Financing Required after Optimization

Figure 21: Retention versus Maximum Financing Required

Then, the effect of changing the retention percentage is explored on the optimum financing

costs determined by the model. This is illustrated in Figure 22.

250,000.00

200,000.00

150,000.00

100,000.00

TOTAL FINANCING COSTS (EGP)

50,000.00

0% 5% 10% 15%
RETENTION PERCENTAGE (%)

—¢— Optimum Total Financing Costs

Figure 22: Retention versus Financing Costs
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The results show a direct relationship between retention percentage and the amount of negative
net cash flow, which is expected. Moreover, the maximum financing required amounts after
optimization are less than the initial values, while changing the retention values, which ensures
the optimization process is successful. The increase in the retained amounts from the monthly
payments to the contractor, affect the amount of cash inflow, hence increases the net negative
cash flow, and more funds are required to be financed by the contractor. Consequently, the
amount of the total financing costs increase as the amount of retention increases as well, which

explains the direct relationship shown in the above figure.

4.1.2 Advance Payment Percentage

The advance payment percentage values were altered, to inspect the effect of changing the
amount of the advance payment paid in the beginning of the project, on the required amounts
to be financed by the contractor, which is the net negative cash flow, and hence on the amount

of financing costs.

First, the advance payment percentage is studied against the maximum amount of financing
required by the contractor throughout the project, according to the initial schedule and after the

optimization conducted by the model. This is illustrated in Figure 23.

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

MAXIMUM FINANCING REQUIRED (EGP)

0% 5% 10% 15% 20% 25%
ADVANCE PAYMENT PERCENTAGE (%)

Maximum Financing Required before Optimization

Maximum Financing Required after Optimization

Figure 23: Advance Payment versus Maximum Financing Required
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Then, the effect of changing the advance payment percentage is explored on the optimum
financing costs determined by the model. This is illustrated in Figure 24.

160,000.00

140,000.00

120,000.00

100,000.00

80,000.00

60,000.00

40,000.00

TOTAL FINANCING COSTS (EGP)

20,000.00

0% 5% 10% 15% 20% 25%
ADVANCE PAYMENT PERCENTAGE (%)

=—&— Optimum Total Financing Costs

Figure 24: Advance Payment versus Financing Costs

The results show an inverse relationship between the advance payment percentage and the
amount of negative net cash flow, which is normal. As previously explained, the increase in
advance payment is one of the key factors that improve the cash flow of the contractor, since
it provides the contractor with the initial financial boost and reduces the negative cash flow
amounts throughout the project. Therefore, as the amount of advance payment increases, it
reliefs the financial burden on the contractor more, by reducing the amount of overdraft and
cash deficit that needs to be accounted for. Accordingly, the amount of the total financing costs
decreases as the amount of advance payment percentage increases as well, since less amount
of funds is required for financing, which explains the indirect relationship shown in the above
figure. There is a considerable difference between the financing costs when there is no advance
payment and when the advance payment is 20-25%, which emphasizes the importance of the

advance payment on the cash flow of the contractor.
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4.1.3 Lag in paying the Payment Requests

The lag in paying the payment requests were modified, to review its impact on the required
amounts to be financed by the contractor, and on the amount of financing costs accordingly.

First, the lag in paying the payment requests is analyzed against the maximum amount of
financing required by the contractor throughout the project, according to the initial schedule

and after the optimization conducted by the model. This is illustrated in Figure 25.

1,400,000.00
1,200,000.00
1,000,000.00
800,000.00
600,000.00

400,000.00

MAXIMUM FINANCING REQUIRED (EGP)

200,000.00

o

1 2
LAG IN PAYING PAYMENT REQUESTS (MONTHS)

—4— Maximum Financing Required before Optimization

—@— Maximum Financing Required after Optimization

Figure 25: Lag in Payments versus Maximum Financing Required

Then, the impact of adjusting lag in paying the payment requests is investigated on the optimum

financing costs determined by the model. This is illustrated in Figure 26.
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Figure 26: Lag in Payments versus Financing Costs

The results show a direct relationship between the time lag in paying the payment requests and
the amount of negative net cash flow, which is common. As previously discussed, the time lag
in paying the payment requests is one of the significant factors behind the contractor’s
overdraft, because the time lag between incurring the costs and receiving the payments,
produce a gap between the cash in and cash out. This makes it inevitable for the contractor to
bridge this gap by obtaining external financing from lending institutions. More time lag in
paying the payment requests means greater gap between the cash in and cash out profiles, hence
more overdraft and more financing required. Accordingly, the amount of the total financing
costs increases as the time lag increases as well, since more amounts of funds are required for
financing, which explains the direct relationship shown in the above figure. Furthermore, the
results show that when there is no lag between payment requests and payment receipts,
according to the initial schedule, slight financing was required, whereas after the schedule

optimization conducted by the model, no financing was required.
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4.1.4 The Annual Percentage Rates of the Long-term Loans

Apart from the contractual terms parameters were analyzed, another factor related to the
financing costs is investigated; which is the interest rate denoted by the lending institutions,

the effective APR. Long-term loans option was selected to conduct this analysis on.

180,000.00
160,000.00
140,000.00
120,000.00
100,000.00

80,000.00

60,000.00

TOTAL FINANCING COSTS (EGP)

40,000.00

20,000.00

5% 7% 9% 11%
EFFECTIVE APR (LONG TERM LOANS) (%)

=—¢— Optimum Total Financing Costs

Figure 27: Effective APR versus Financing Costs

The results in Figure 27, show a direct relationship between the interest rate and the financing
costs required, which is logical, since the financing costs are calculated using the interest rates

provided by the lenders.

In conclusion; this analysis emphasizes on the significance of three contractual terms
parameters on the cash flow performance. It proves that not only the financing input factors
(i.e. interest rates), affect the amount of financing costs, but also the contractual terms may
have a substantial effect on the amount of financing required and hence the financing costs
associated. Thus, negotiating the contractual terms, and especially these three parameters with
the client, and agreeing on the appropriate and feasible values, is of extreme importance as it

may hugely affect the contractor’s cash flow profile throughout the project.
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Chapter 5

S5 Model Validation (Testing the Model)

The model validation is conducted by testing the model and applying it on an example project
similar to the one considered in a previous research (Alavipour and Arditi, 2018b). The project
data inputs were used with some modifications to match the proposed model in this study, in
order to take into consideration, the cash-out payment terms, advance payment and the

negotiable bid option; which were not applied in the previous model by Alavipour and Arditi.

The purpose of testing the model is to demonstrate the processes and calculations carried out

by the model, formerly explained.

5.1 Example Project from previous research (with some modifications)

The below Figures 28 and 29, illustrate the project data and contract terms required to be input

by the user:
Project Data I. LONG TERM LOAN
Project Name | Effective Annual Percentage Rate (APR) 7%
Project Start I-Jan-18 2.1 SHORT TERM LOAN (SH3)
Effective Annual Percentage Rate (APR) 23%
Monthly Fixed Overheads (FOH) 15%
Variable Overhead percentage of DC 10% 2.2 SHORT TERM LOAN (SHé)
Mark up % of (DC+FOH+VOH) 10% Effective Annual Percentage Rate (APR) 18%
Contract Terms 2.3 SHORT TERM LOAN (SH9)
Advance Payment 20% Effective Annual Percentage Rate (APR) 13%
Retention 5%
Time for Payment (in months after invoice |
submission)
Repayment of Retention (how many months after |
project completion)

Figure 28: Model Inputs
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Project Activities

Cash-Out Payment Terms

Advance Payment] Delayed Payment
D:s::trih::iyon Activity Code Predecessor | Predecessor 2 Predecessor 3 3:;:2:’:; Di?;é::;’s t Activity Code P o:t':'{:;‘:xm
of the activity?
Start 0 - Start 0% 0
A Start 2 500,000.00 A 10% 0
B Start 2 600,000.00 B 10% 0
Cc Start 3 720,000.00 Cc 10% 0
D A 1 240,000.00 D 10% 0
E B 1 120,000.00 E 10% 0
F B Cc 1 450,000.00 F 10% 0
G D E F 1 100,000.00 G 10% 0
H E 2 240,000.00 H 10% 0
| F 2 420,000.00 | 10% 0
] G H 2 540,000.00 J 10% 0
K F H 2 500,000.00 K 10% 0
L | K 2 540,000.00 L 10% 0
M ] K 2 320,000.00 M 10% 0
N K 2 350,000.00 N 10% 0
(¢] L M N 1 280,000.00 (o] 10% 0
P M 2 540,000.00 P 10% 0
Q o 2 420,000.00 Q 10% 0
R L (¢] 1 250,000.00 R 10% 0
S P Q R 3 420,000.00 S 10% 0
Finish S 0 - Finish 0

Figure 29: Model Inputs

The following project data are read in the first tab of the model ‘1. Project Schedule & Cash

Flow’, and are utilized to carry out the CPM calculations and produce the schedule data as per

Figure 30, and the Contract Price calculations displayed in Figure 31.
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CPM CALCULATIONS

Early Start  Early Finish  Late Start  Late Finish  Free Float m":;';” !cml ” :LZE;::
0 2 | 3 0 I 250,000.00
0 2 0 2 0 0 300,000.00
0 3 0 3 0 0 240,000.00
2 3 3 4 I I 240,000.00
2 3 2 3 0 0 120,000.00
3 4 3 4 0 0 450,000.00
4 5 4 5 0 0 100,000.00
3 5 3 5 0 0 120,000.00
4 6 5 7 I I 210,000.00
5 7 5 7 0 0 270,000.00
5 7 5 7 0 0 250,000.00
7 9 7 9 0 0 270,000.00
7 9 7 9 0 0 160,000.00
7 9 7 9 0 0 175,000.00
9 10 9 10 0 0 280,000.00
9 T 10 12 I I 270,000.00
10 12 10 12 0 0 I o000
10 T T 12 I I 250,000.00
12 5 12 5 0 0 140,000.00
IS s s s 0 0

Figure 30: CPM Calculations

The model calculates and displays the total project duration; which is 15 months in this

example.

Contract Price Calculation

Monthly Fixed Overheads (FOH)

Project Direct Cost (DC)
Fixed Overheads (FOH)
Variable Overhead (VOH)

Mark up % of (DC+FOH+VOH)

Total Contract Price

Figure 31: Contract Price Calculations
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Then the project cash flow forecast and the corresponding maximum financing amount
required by the contractor are demonstrated using the equations and formulas discussed earlier
in the Model Development chapter, and the results for this example are displayed in the below

Figure 32.

CASH FLOW CALCULATIONS
Month Date Maximum Financing Required
Project Start Date 0 01-Jan-18 Month Yalue (EGP)
Project Completion Date 1s 0l-Apr-19 Nov-18 708.362.50
CASH OUT CASH IN (Involce) REQUIRED FINANCING CALCULATIONS
Cost of Work e Monthly Cumulative || PriceofWork  Advance Retention Lhie Paymentof  Paymentdue Cumulative  Cumulative  Cumulative Monthly
== R done (EGP) s‘"’l‘,::“" Expenses (EGP)  Cash Out || done(EGP)  Payment Deduction ;"."“(:‘o: Reteation date R = Cash In Cash Out Finance Finance
1-Jan-2018 0 8200000 8200000 207625000 0118 207625000 o8 207625000 B00000 .IEMB00 185425000
January.18 1 94450000 01-Fed.18 865.500.00 047.500.00 01895000 51.947.50 2077900 | " onmes 7921250 Fevi8 | 207625000 949,000.00 767.00000
February-18 2 94450000 OlMw18 %5000 13500000 1omssa00 " . 51.947.50 w77%000 . olaes 7921250 Mei8 | 2854250 266350000 “7L
March-18 3 71550000 Ol-Apri8 7450000 269150000 80905000 4045250 6181000 | " oryis worerso| Aeis | Bemeso0| 139100000 8
Aprik18 4 70250000 Ol-My-18 6750000 339100000 M . 3863750 s4s5000 . olgmis smsas0|| My | 4244250 400050000 271250
May.18 s 4850000 Oljuni8 950000 400050000 e300 | 3016750 neme " oupis 45251250 B8 | ABNONO) 480600000 502500 2593750
June-18 6 87850000 0118 20550000 480600000 96635000 - 4831750 327000 . oLags 72476250 M8 SIASNS)  SSRSN00 24896250 261.987.50
July-18 7 4750000 Ol-Axp 8 71650000 552250000 71225000 | 1561250 400 " ouseps saier0|  Ais | S$9830000| 420000000 20470000 4426250
August-18 ] 74100000 01.Sep8 69050000 620300000 81510000 . 4075500 6202000 . oLocis 1m|| e8| esmams  69%ss000 41301250 2831250
Scptember. 18 9 74100000 01.Ocz18 76250000 696550000 81510000 4075500 Q000 | " olNaw.i8 60|  Ocis | 7418250 76580000 51418750 81.175.00
October-18 10 63050000  01-Now.18 6250000 7.65800000 7455000 . 3742750 571000 . onocis 564250  Newls | 77SI7S)  as1S000 70836250 94.175.00
November- 18 n 87850000  01-Dec.18 20550000 846150000 96635000 | 4831750 5327000 | " ol nazeso|| Decds | BIESN00 | &79L0000 | 47445000
December-18 12 0650000 0119 0750000 879100000 715000 . 6857.50 400 . onresis 25286250 B9 9043250 500650000  -1481250
January-19 13 2950000 01.Fed19 21550000 9.006.500.00 2245000 | 262250 5045000 | o o 8.337.50 Febi9 | MO0 922200000
February-19 14 0950000 OLMw 19 2550000 922200000 25245000 . 262250 s000 . olaes #.337.50 Mei9 | S4BIS2S) 94750000
March-19 15 1950000 0lApr19 2550000 9.437.50000 2245000 | 26250 504000 SI906250 | OLMayl9 mesa0| Aty | semssooo | 94mso0m
Aprik19 1 01.May- 19 . 9.437.500.00 ’ - ’ - Olmiy . Myds | 1038125000 9.437.50000

Figure 32: Cash Flow Calculations

Next, in order to determine the most feasible project schedule that minimizes the cash deficit,
the solver is run and the enhanced schedule is obtained, by finding the ideal start times of the
non-critical activities, as per Figure 33. Besides, a GANTT chart for the optimized project

schedule is illustrated as well, refer to Figure 34.
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Optimized Schedule
Lag Early Start  Early Finish  Late Start  Late Finish  Free Float  Total Float A:::::s Di':‘:‘;‘t’:‘
0 0 0 0 0 0 0 __L
0 0 2 | 3 0 | 250,000.00
0 0 2 0 2 0 0 300,000.00
0 0 3 0 3 0 0 240,000.00
0 2 3 3 4 I | 240,000.00
0 2 3 2 3 0 0 120,000.00
0 3 4 3 4 0 0 450,000.00
0 4 5 4 5 0 0 100,000.00
0 3 5 3 5 0 0 120,000.00
I 5 7 5 7 0 0 210,000.00
0 5 7 5 7 0 0 270,000.00
0 5 7 5 7 0 0 250,000.00
0 7 9 7 9 0 0 270,000.00
0 7 9 7 9 0 0 160,000.00
0 7 9 7 9 0 0 175,000.00
0 9 10 9 10 0 0 280,000.00
0 9 I 10 12 I | 270,000.00
0 10 12 10 12 0 0 210,000.00
I T 12 " 12 0 0 250,000.00
0 12 15 12 15 0 0 140,000.00
0 15 15 s 15 0 0
Figure 33: Optimized Schedule Calculations
Optimized Schedule
Activity/ 1-Jan-2018 January-18 February-18 March-18 April-18 May-18 June-18 July-18 August-18 September-18 | October-18 | November-18 | December-18 | January-19 February-19 March-19

Time
(Months)

0 I 2 3 4

12

f

“|2|0(®(0|Z|X(r|X|—|=[T|O|"(m OO w >

Finish

Figure 34: Optimized Schedule GANTT Chart

In this example, as per Figure 35, the maximum financing required by the contractor decreased

from EGP 708,362.25 to EGP 489,187.50, corresponding to 31% decrease, as a result of the

schedule optimization conducted by the model. Then, the corresponding cash flow calculations

are determined as well.
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Maximum Financing Required before
Optimization

Month Value (EGP)

Nov-18 708,362.50

Maximum Financing Required after

Optimization
Month Value (EGP)
Oct-18 489,187.50

Figure 35: Maximum Financing Amount Required

Based on the cash flow calculations after the schedule optimization, the financing alternatives
are analyzed. The interest rates input by the user in the beginning of the model are reflected
and used in determining the financing costs for each alternative. The model is run for each
financing alternative: the long-term loan, short-terms loans every 3, 6 and 9 months, and finally

for the combined option.

Optimum Financing Results

Financing Costs of the Proposed Alternatives Effective APR (%) Financing Costs (EGP
1.LONG TERM LOAN 7% EGP 93,294.59
2.1 SHORT TERM LOAN (SH3) 23% EGP 63,000.89
2.2 SHORT TERM LOAN (SH6) 18% EGP 62,085.86
2.3 SHORT TERM LOAN (SH9) 13% EGP 92,525.67
3. COMBINED OPTION EGP 54,444.17

Optimum Financing Alternative with Least Financing Costs

Optimum Financing Alternative i.__-;.-C-O;:BI_N_E;-O-P;K-):l----
Corresponding Financing Cost EGP 54,444.17
Profit before Financing EGP 943,750.00
Profit after Financing EGP 889,305.83
Decrease in profit 5.77%

(Please refer to "3. COMBINED OPTION" tab for all the calculations and Financing Schedule)

Figure 36: Optimum Financing Results
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Finally, a summary of the optimum financing costs results is displayed in a table, according to
the above Figure 36. This shows the financing costs corresponding to each financing alternative
analyzed, and picks the best alternative, which requires the least financing costs. In this
example, obtaining a combined set of loans proved to be the best financing alternative, with
the least financing costs of EGP 54,444, that could cover the cash deficit throughout the project
duration. In addition, the decrease in profit as a result of the financing cost anticipated is
calculated as well, which is in this case 5.77%. If the user wants to access the comprehensive
schedule of monthly financing inflows and outflows, refer to the combined option tab in the

model, clarified in Figure 37.

In this example, it is assumed that the long- and short-term loan repayments are monthly fixed
payments. For the long-term loan, the monthly payments represent interest and part of the
principal, whereas the short-term loan monthly payments represent interest only, and the

principal is paid off once at the end of the loan duration.

OPTIMIZED FINANCING MONTHLY INFLOW SCHEDULE OPTIMIZED FINANCING MONTHLY OUTFLOW SCHEDULE
Months SH3 SHé SH9 LI TOTAL Months SH3 SHé6 SH9 LI TOTAL

0 260,124.12 260,124.12 0 - -

| 1 18,136.34 18,136.34
2 2 18,136.34 18,136.34
3 3 18,136.34 18,136.34
4 4 18,136.34 18,136.34
5 - - - 5 18,136.34 18,136.34
6 63,640.00 263,883.76 - - 327,523.76 6 - - 18,136.34 18,136.34
7 7 1,107.39 3,664.93 - 18,136.34 22,908.66
8 - - - - 8 1,107.39 3,664.93 - 18,136.34 22,908.66
9 57,594.00 - 118,423.65 - 176,017.65 9 64,747.39 3,664.93 - 18,136.34 86,548.66
10 10 1,002.18 3,664.93 1,212.28 18,136.34 24,015.74
Il - - I 1,002.18 3,664.93 1,212.28 18,136.34 24,015.74
12 63,106.00 - - - 63,106.00 12 58,596.18 267,548.69 1,212.28 18,136.34 345,493.50
13 13 1,098.10 - 1,212.28 18,136.34 20,446.72
14 14 1,098.10 - 1,212.28 18,136.34 20,446.72
I5 15 64,204.10 - 1,212.28 18,136.34 83,552.72
16 16 - - 1,212.28 1,212.28
17 17 - - 1,212.28 1,212.28
18 18 - - 119,635.93 119,635.93

Figure 37: Optimized Financing Monthly Schedule

The financing costs inflows and outflows are integrated with the project cash flow values to
obtain an accurate estimation of the cash flow profile for the whole project, incorporating all

the possible financing costs incurred by the contractor.
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The model also, illustrates the cash flow diagrams before and after the schedule optimization,

and before and after the financing alternatives, shown in Figures 38, 39 and 40.
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Figure 38: Cash In versus Cash Out (Original Schedule)
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Cash In Versus Cash Out after Optimization
(Before Financing)
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Figure 39: Cash In versus Cash Out after Optimization (Before Financing)
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Figure 40: Cash In versus Cash Out after Optimization (After Financing)
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Ultimately, when running the solver in the negotiable bid tab, the model calculates the ideal

advance payment percentage that shall bridge the gap in cash flow instead of borrowing funds.

In this case the project requires an advance payment of 45% instead of 20%, against offering a

decrease in profit of 5.77%, and 0.5% overall discount on the Contract Price, as shown in

Figure 41. Practically, this is not feasible as the required increase in advance payment

percentage is significant compared to the offered discount, however in other cases this might

be of great use to the contractor, as a powerful negotiation tool.

Negotiable Bid Results
Original Advance Payment (%) 20.00%
Original Mark up (%) 10.00%
Modified Advance Payment (%) 45.27%
Modified Mark up (%) 9.42%
Modified Mark up Value (% of [DC+FOH+VYOH]) EGP 889,305.83
Decrease in profit EGP 54,444.17
Discount -0.524%
Modified Total Contract Price EGP 10,326,805.83
(Please refer to "Negotiable Bid" tab for all the detailed calculations)

Figure 41: Negotiable Bid Results
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5.2 Example Project from previous research (without modifications)

In the previous section, the example from Alavipour and Arditi’s paper was applied with some
modifications to match the proposed model’s functions. However, in this section, the model is
run again without any modifications to the previous model by Alavipour and Arditi, in order
to compare the results of the proposed model to the results achieved by the previous model.
The outcome of this comparison is summarized in Figure 42, where the financing costs
determined by the proposed model were less than the financing costs generated by the previous

model, which ensures the viability of the proposed model.

Alavipour and Alavipour and
Arditi, 2018 Arditi, 2018
(Long and short term (Short term loans and

loans and line of credit) line of credit)

Proposed Model

Financing Costs 115,867 120,202 147,314

Decrease in — 4% 21%

Financing Costs

Figure 42: Proposed Model versus Previous Model results
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Chapter 6

6 Conclusion, Limitations and Recommendations

6.1 Conclusion

This objective of this study is to propose an integrated multi-objective finance-based model to
minimize the contractor’s negative cash flow, besides determining the best financing option
and taking into consideration the financing costs. Several studies were conducted to forecast
project cash flow profiles, to optimize the project schedule, and to explore the best financing
alternative with the least financing costs. However, none of these studies integrated all these
models in one tool. This model is developed using Microsoft Excel, and the Solver Add-In is

the optimization tool utilized, hence this model is accessible, user-friendly and easy to use.

The established model in this thesis, is a simple yet integrated tool that:

1. Requires the user to input the project data, contract terms and cash-out payment terms;
to be taken into consideration to produce a proper cash flow estimate.

2. Estimates the project cash flow using CPM Calculations, hence determines the
contractor’s negative net cumulative values during the whole project.

3. Establishes an enhanced schedule by utilizing the non-critical activities’ free floats,
without affecting the total project duration, to minimize the cash shortage.

4. lllustrates project schedule GANTT charts before and after schedule optimization.

5. Portrays Cash Flow Diagrams before and after schedule optimization, for the user to
visualize the difference in the cash flow profile.

6. Explores different financing options: Long Term Loan, Short Term loans every 3, 6
and 9 months, separately and determines the best monthly financing inflow and outflow
schedules for each option.

7. Allows the user to explore different financing alternatives, including analyzing a
combination of a set of different types of loans, and determines the ideal combination
of monthly financing inflow and outflow schedules.

8. Portrays Cash Flow Diagrams before and after each financing alternative proposed, for

the user to visualize the difference in the cash flow profile.
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9. Selects the best alternative with the minimum financing costs to satisfy the project
financial requirements.

10. Provides the user with the monthly financing inflow and outflow schedules of the best
financing alternative, which empowers the contractor in the negotiations with the
lending institutions.

11. Provides the user with a negotiable bid tool that suggests another alternative to
overcome the cash shortage, without borrowing funds. This alternative determines the
optimum increase in advanced payment, against the suitable decrease in profit to be
offered to the client as a discount on the total contract price. If the contractor succeeds
to negotiate this alternative, borrowing funds would not be required anymore as the
project will be financing itself.

12. Produces ‘Model Calculations Summary’ tab, to summarize the outcomes of running
the model. This includes:

o Main Project Data
o Enhanced Project Schedule results
o Best Financing Alternative results

o Negotiable Bid results

Figure 43 below, highlights the differences between the proposed model in this study and the
previous financing cost optimization models. The improvements proposed by the model in this
study include:
e Taking into consideration the cash-out payment terms to suppliers and subcontractors,
including advance payment and delayed payments, if any.
e Integrating the concept of finding the most feasible schedule that minimizes the cash
deficit, and finding the best financing alternative in one tool.
¢ Introducing a negotiable bid option as an alternative to borrowing funds.
e However, the Line of Credit financing option which was analyzed in previous studies,

is not incorporated in this study.
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Previous Optimum
Financing Models

Proposed Model

Cash-Out Payment Terms v X
Enhanced Project Schedule v X
Line of Credit X v
Negotiable Bid v X

Figure 43: Proposed Model versus Previous Studies

Moreover, a sensitivity analysis was conducted to verify the results, and it provided a better
understanding of the relationships between the different project parameters. This analysis
highlighted the importance of three contract terms parameters on the cash flow profile; namely
the retention percentage, advance payment percentage and the lag between the payment
requests and payment receipts. The results of this analysis show that increasing the advance
payment percentage enhances the cash flow profile and reduces the amount of financing
requires, whereas increasing the retention percentage and/or the lag between payment requests
and payment receipts adversely affect the cash flow profile. The outcome of this analysis is
that besides the financing input factors (i.e. interest rates), the contractual terms may have a
significant effect on the amount of financing required and therefore the financing costs
associated. Hence, negotiating the contractual terms is of extreme importance as it may

tremendously affect the contractor’s cash flow performance.

Furthermore, the developed model was validated and tested using a case study, where the
objectives were satisfied and the results were logical and coherent. In this example; the model
reduced the amount of maximum financing required by 31% after the project schedule
optimization conducted by Solver. In addition, the model determined the best financing
alternative, which is a combined set of long- and short-term loans, that resulted in 5.77%
decrease in profit corresponding to the financing costs incurred. The financing costs inflows
and outflows are integrated with the project cash flow values to obtain an accurate estimation
of the cash flow profile for the whole project, incorporating the financing costs. Therefore, this

tool allows the contractor to build the proper total contract bid price.
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6.2 Model Limitations and Recommendations

This study proposes an integrated multi-objective model that aims to forecast and enhance the
contractor’s cash flow, besides determining the best financing alternative and associated with
the least financing costs, to ensure the highest possible profitability. However, this model has

some limitations that shall be accounted for in future studies.

» One of the inevitable aspects in any construction project, is the variation orders. This
model does not account for any costs incurred as a result of any changes in scope or
variation orders.

» Construction projects are of a risky nature and the contractor has to endure the risks
related to the project execution (Gorog, 2009). However, any costs that may be incurred
due to these risks is not accounted for in this model.

» The maximum allowable number of activities in this model is 100 activities, and three
predecessors per activity. This may be increased in future research.

» The relationship between the activities is Finish-to-Start, other relationships are not
incorporated in this model.

» This model is based on a single-project analysis, and assumes that there is no source of
cash inflows or outflows other than the costs related to one project contract. However,
construction contractors usually run more than one project concurrently, thus this may
be an area of future improvement to this model.

» The model assumes equal direct costs per duration for each activity, for simplicity, but
material costs and subcontractors’ payments may require a different schedule of
payments based on the procurement plan (Alavipour and Arditi, 2018b). However, this
might be enhanced for better accuracy of cash outflows.

» The model does not explore the line of credit financing option. This might be added in

future studies.
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